Strategic Financial Leadership Program (SFLP) 2019

Beyond Accounting : Strategies to improve performance and financial management

for sustainable success
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09.00 - 09.45

CEO’S AND CFO’S RELATIONSHIP : IT IS ALL ABOUT ALIGNMENT
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09.45 - 11.00

THE CFO AND THE AUDIT COMMITTEE: HOW TO BUILD EFFECTIVE RELATIONSHIP?
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11.30 - 12.30

CASE STUDY: nsiasunlasdos Accounting standard
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14.00- 17.00

“TECHNOLOGY AND CYBER RISK”
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Beyond Accounting : Strategies to improve performance and financial management
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09.00 - 11.00

ORGANIZATION BACKBONE : DESIGN THE RIGHT BUSINESS PROCESS AND RISK MANAGEMENT
AND CONTROL SYSTEM

nseRNLUUTEUUNIRULATYT seuuuimsmnudsuazauaungluliaenadesiu Business process
HAudIAgNIN LLazﬁaq:ﬁﬂ'13‘1/1°umummaugmﬁmmmswuaéqmaLﬁaﬂ AUSMIeN1sRuLae Unyd
wdesanunsanadlieenisladudiovesnsesnuuussuuivziluganuannsalunisudmsdnnisdny
performance and financial management

AuYIWTIML 3AY

593N53UNSHINNTSIVGY EUImsaeny aeuuImInIsti suiasnging 31in ()

11.00 - 12.30

DEVELOPING EFFECTIVE INVESTOR RELATIONS STRATEGY
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RPA : FIRST LEVEL OF AUTOMATION FOR FINANCIAL REPORTING
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“ARE YOU A STRATEGIC CFO?”
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14.00 - 16.00

CORPORATE RESTRUCTURING - nselRne1n1susulaseadravasusenananzideulng

lusspzggnmanguseninisuiulassaisfianstedsuuuulavaswuunanisi Merger & Acquisition %30
nsUiulassaiegsialiaenadesiunsiufsulUavesan1Izgna N T UL AN1ILIATEEAT

ABLMIIY 3IUUN KYI8nIIUNITEIANTT A1eilusuia angeunilvsuiawasaaiamu
AsUIAY Funsussaln {e1uienisenla dendvsuia aenunidvsuiauasnainiu

[

USEnvannsng Ans 3099 (Wv)

16.00

CLOSING SESSION




