Strategic Financial Leadership Program (SFLP) 2018

Beyond Accounting : Strategies to improve performance and financial management

for sustainable success
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09.00 - 09.45

CEO’S AND CFO’S RELATIONSHIP : IT IS ALL ABOUT ALIGNMENT
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09.45 - 11.00

“ARE YOU A STRATEGIC CFO?”

Husmsansnunstuiar Udlasinsdoansteyasineg T CEO Tugduuuiiidnlaladne weiluginsesiialunis

Y
Fndulannagsia (Strategic decision) Insunumesuimsanenisiuwas UsyTladleiduue Information provider

B
And

Panel discussion:
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11.30 - 12.30

DEVELOPING EFFECTIVE INVESTOR RELATIONS STRATEGY
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14.00- 17.00

“TECHNOLOGY AND CYBER RISK”
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Beyond Accounting : Strategies to improve performance and financial management

for sustainable success
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09.00 - 11.00

ORGANIZATION BACKBONE : DESIGN THE RIGHT BUSINESS PROCESS AND RISK MANAGEMENT AND
CONTROL SYSTEM
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GROUP CASE STUDY : ETHICAL LEADERSHIP
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THE 4 ESSENTIAL ROLES OF LEADERSHIP : CREATE VISION/ EXECUTE STRATEGY/COACH POTENTIAL/
INSPIRE TRUST (PACRIM)
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THE CFO AND THE AUDIT COMMITTEE: HOW TO BUILD EFFECTIVE RELATIONSHIP?
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14.00 - 16.00

ACHIEVING INORGANIC GROWTH FOR GROWING COMPANIES
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Panel discussion:
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17.00 - 18.30
(Cocktail)

CLOSING SESSION : WEALTH MANGEMENT
Qmmuﬁ AULAY Former Managing Director, Morgan Stanley




