Entire Business Innnvatwe Tran Inrmatmn (EBIT)

DATE
WEDNESDAY

11 JULY 2018

TIME
92.00am-4.15 pm

Incl. Lunch

VENUE
IRPC’s Office,

Suanson Room, 6 Floor,
Energy Complex Building B

Organlzed by Thal Llsied CompqnyAssocmﬂon
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A Secret of Beyond EVEREST

(1] — — B B » | H
Entire Business Innovative Transformation (EBIT) Secret of Transformation from Strategy fo
Implementation
F‘ [ 3 .
- Secret of Maximizing People’s Potential
"_ﬁ_{' - Secret of Healthy Organization Development
~ Secret of Ambition to be Great
TIME SESSION PRESENTER
09:00 Registration
SUKRIT SURABOTSOPON 09:30 Opening : Why Everest? Sukrit Surabotsopon : President
President - 10:00 Everest : Entire Business Innovative Transformation (EBIT) Sirimet Leepagorn : EVP
IRPC Public Company Limited 12:00 - Lunch
: U
13:00 How toreach the targeted “EBIT": World-renowned leader Techniques EVEREST Young Leader
14:15 Coffee Break
14:30 Structural Management EVEREST Young Leader
15:15 Move Drive Thru Communication EVEREST Young Leader
16:00 Conclusion and Closing Sirimet Leepagorn : EVP
16:15 End of Session

SIRIMET LEEPAGORN

Executive Vice President

Strategic Transformation and Result Delivery Office T

IRPC Public Company Limited




g\ Everest : Entire Business Innovative Transformation (EBIT)
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4 Course Outline

The beginning and background of ‘Everest’

How Everest drive IRPC Strategic direction
o Structural Management

Historical strategic project success
* Manage and engage team memobers

Target development and commitment ) . - :
» Develop coaching capabilities to maximize effectiveness
Structural feam and management . X _
» Build alignment and engagement fechniques
Areq success cases
System and process development Organization management (OHl)
Change management : 7 steps of Change

Influencing model and concrete activities

Recovery & Transformation Services (RTS) vs. Contfinuous Improvement

| Move Drive Thru Communication
Sustain the “EBIT” 3

» Deliver structured and compelling communications

How to reach the targeted “EBIT”

"+ Technigues from the world-renowned leader

o Problem solving : How to apply World class structured approach to problem solving

o Develop arigorous and structured approach, improve ability and develop actionable recommendations
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