
  

Sep 22, 2015 13:00 – 17:00 p.m. at Room No. 1109, 11 Fl.  

The Stock Exchange of Thailand Building  (Limit 30 participants) 

 
 

 

 

 

 

 

 

What Will I Learn? 

Embedded strategic HR roles are the key to delivering strategic HR to the business.  The 

ability of strategic business partners to connect organizational strategy with HR 

strategy creates a powerful engine that aligns talent, leadership and culture to create 

value for the stakeholders of the business. 

Organizations that invest in building strategic partnering skills have more effective 

business partners that are able to collaborate more effectively with business leaders 

and have a greater impact on business performance.  The key question is what type of 

skills do Strategic Business Partners need and how can we develop these skills? 

 

HCM Workshop : Strategic Business Partnering 

“Delivering strategic HR and results for your business” 

Thai Listed Company Association (TLCA) and The RBL Group would like to invite you to be our guest to an 

exclusive session for CHROs and senior business leaders. At this invitation-only event, join your 

contemporaries for a half-day session with the consulting group that Dave Ulrich and Norm Smallwood 

founded to explore the concepts and skills around strategic business partnering. 

By the end of this session, participants would: 

 Understand the key concepts of HR from the 

Outside In. 

 Understand why the market context matter. 

 Understand the what are the critical 

competencies needed. 

 Understand the RBL approach of Strategic 

Business Partnering. 

 

 

Agenda:  

13.00-13.30        Registration 

13.30-13.40        TLCA Setting the context 

13.40-15.00        Strategic Business Partnering: Session 1 

15.00-15.30        Break & Networking 

15.30-16.30        Strategic Business Partnering: Session 2 

16.30-16.45        Questions & Close 

Mr. Darryl Wee   

This event is free of charge  

and sponsored by TLCA  and The RBL Group 

Register online now at www.thailca.com 

Further information please contact 

K. Ingkarat at 0 2229 2326 (HCM_Coordinator@lca.co.th)  

http://www.thailca.com/seminar/courseview.php?id=187

