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ENTERPRISE RISK MANAGEMENT

BUSINESS
OBJECTIVE
FORMULATION

IMPLEMENTATION
& PERFORMANCE

MISSION, VISION
& CORE VALUES

STRATEGY
DEVELOPMENT

ENHANCED
VALUE

iy Governance
' J & Culture

w Strategy &
i Objective-Setting

Performance Review
& Revision

Information,
Communication,

& Reporting

Source: https://www.coso.org/Documents/COSO-ERM-Presentation-September-2017.pdf
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Uszamsinag lelivinu Identify 41 Risk wianiidransynuiy
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* 31897U The Global Risks Report 2018 ¥83 World
Economic Forum 3suUsnausig Top 10 Risks T
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o wUMNLLEsIUALulag Top 10 Emerging
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gad1nsu

Risks 994 Gartner Q2/2018

The Global Risks Report 2018 39y World Economic Forum

Likelihood Impact
0 Extreme weather events 0 Weapons of mass destruction Categorles
0 Natural disasters Q Extreme weather events )

‘ Economic
0 Cyberattacks Q Natural disasters
0 Data fraud or theft o Failure of climate-change mitigation and adaptation ‘ Environmental
6 Failure of climate-change mitigation and adaptation Q Water crises
Q Large-scale involuntary migration Q Cyberattacks ‘ Geopolitical
0 Man-made environmental disasters 0 Food crises
o Terrorist attacks Q Biodiversity loss and ecosystem collapse ‘ Societal
Q lllicit trade Q Large-scale involuntary migration

‘ Technological
@ Asset bubbles in a major economy @ Spread of infectious diseases

Source : World Economic Forum Global Risks Perception Survey 2017-2018



Gartner Risk Management Leadership Council

Top 10 Emerging Risks
of Q2 2018

TLCA Club “I

Risk name
1 Cloud computing
2 Cybersecurity
disclosure
3 GDPR
4 Artificial
intelligence/

robotics skill gap

Risk velocity

The following emerging risks are

5
ranked as risks with the highest Global economy
velocity:
. Social engineering
6 Assurance
. GDPR
. Increasingly volatile N
7 Al accountability

weather patterns

Organizations of all sizes should

be wary of these risks with high 8
velocity, asthey can cripple

your organization rapidly if they

were to materialize.

Business ethics

9 Risk aversion
10 Social
engineering

= /-

Risk, audit and compliance executives tell us every quarter about the threats they see
looming on the horizon — from change initiatives and external factors to data privacy
failures. Here are the most recent results.

Risk Definition

Either there is unauthorized access to sensitive or restricted
information, or the cloud provider is unable to provide
access to information as a result of disruption to their own
operations

The guidelines for disclosing cyberbreaches become
more clearly enforced, compelling organizations to
release information more quickly than in the past, possibly
leading to an increased reputational and financial impact

A specific breach of compliance with GDPR takes place
from May 2018 onward, leading to a significant fine to the
organization

Due to the highly technical and specific skill set required to
manipulate artificial intelligence (Al) and robotics,
organizations do not have the right capabilities at the right
time to effectively capitalize on the opportunities
associated with these technological advances

A slowdown in global economic growth tied to negative or
near-zero percent interest rates will negatively impact
organizations' growth

The current governance structure/mechanism doesn’t
adequately provide assurance across the risk universe

An increase in the use of Al in organizations, whether as
part of decision making or key business processes, leads
to a lack of clear accountability

An organization is seen to be putting profits before morals
and, while not operating illegally, is punished by
shareholders and consumers for not doing enough to
behave ethically

Too many controls, too much assurance, etc., create a
risk-averse environment, which precludes big growth
bets being taken, slows corporate speed and hinders
business performance

Sophisticated criminals use deception to manipulate
individuals into divulging confidential or personal
information that may be used for fraudulent purposes

Source : gartner.com
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! & a A a Y a a a
YUEDNAMUELILNEI DY A15USTLIUAMUEDS NISUSTNS
AULEEY DBNIUUNTEUIUNTTYINIU N15AUANNIETY wax
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Rural development and
enhancing livelihoods
because alleviating poverty and
encouraging the next generation
of farmers will help ensure a
sustainable supply chain.

2017 highlights

For our communities

We work with partners, suppliers and millions of farmers and
workers around the world. Our aim is to help build resilient,
thriving communities as part of a secure, long-term supply
chain. Our programmes and commitments are designed

to support rural development, promote and respect human
rights, and ensure fair employment and diversity.

Our 2030 ambition is to improve 30 million livelihoods in
communities directly connected to our business activities.

Respecting and promoting
human rights

because it is our corporate
responsibility to respect
human rights throughout our
business activities.

2017 highlights

Promoting decent
employment and diversity
because diversity strengthens and
enriches our company, provides
opportunities and makes Nestlé
an employer of choice.

2017 highlights

63% of the volume of raw materials
were fully traceable and 57% were
Responsibly Sourced

118426 coffee farmers were provided
with technical assistance

Completed our objective of carrying
out 18 rural development baseline
assessments

685000 farmers supplying directly
to Nestlé

We announced our aim to source only
eggs from cage-free hens for all our food
products globally by 2025

B From page 50

Investor benefits

Afurther 26 cocoa co-operatives were
covered by our Child Labour Monitoring
and Remediation System (CLMRS) in 2017,
bringing the total to 95. CLMRS is the
most comprehensive programme yet

to help children working in cocoa
production, according to the organisation
STOP THE TRAFFIK

12796 employees trained
during the year in human rights policies
and procedures

Published our first Nestlé Cocoa Plan
Child Labour report

We carried out a collaborative upstream
Labour Rights Impact Assessment in our
palm oil supply chain

In partnership with the Thai government and
a supplier, we developed a demonstration
vessel to International Labour Organization
(ILO) standards for use in training to address
safe working and living conditions on
vessels in the seafood industry

B From page 59

30157 job opportunities provided to
young people under 30

11710 traineeships or apprenticeships
provided to young people under 30

Announced, at the UN General Assembly,
the ambition of our global youth initiative
Nestlé needs YOUth to help 10 million
young people around the world access
economic opportunities by 2030

37.5% of leadership positions are held
by women

B From page 63

Consumers increasingly want to know where their foods and beverages come from and that human rights are respected during
their production. Initiatives such as our Nespresso AAA Program, Nescafé Plan and Nestlé Cocoa Plan, as well as our responsible
sourcing activities and work to support our salient human rights issues, help us to ensure the resilience of our supply chain and

offer commercial differentiation to the consumer.

Supporting the Sustainable Development Goals

2 3 fMWiithe | 4 %k JORE 6N |8
(¢

9 i 10 5 |12 e

] Read more about how we are helping communities

Nestlé in society Creating Shared Value 2017

ncacib ||

89990 - Nestle in society Creating Shared Value and meeting our commitments 2017 (https.//www.nestle.com)
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Mo WSUILUNMSSINIUGNU website 1a:nsAOANSANUADIUSNEUZOJOUANS
U Social media cnvua N The Coca-Cola Company

Localions ~ Investors | The Coca-Cola Company ¥

Cezbs Journey

FRONT PAGE BRANDS [ OUR WAY FORWARD SUSTAINABILITY

INNOVATION HISTORY

#CocaColaRenew 2017 Annual Review = Commitment to Transparency « Product Facts (U.S.) » 2017 Sustainability Report

FRONT PAGE  CLIMATE PROTECTION REPORT

Climate Protecti

-~

Climate Update from Our 2017
Sustainability Report

Seea how we are reducing emissions while mitigating against any impacts climate change may have on our

business.

COCA-COLA ON SOCIAL
€ O @ &

OUR CLIMATE GOALS

Download the 2017

Climate Infographic

Read the full update from the 2017
Sustainability Report

An Ambitious Goal

Reducing Carbon in Our Value
Chain

Manufacturing Emissions

A Less Than 1% Increase Over
2013

g Equipment

Cooling Ec
m Pushing Forward with HFC-Free

©

97989 - https://www.coca-colacompany.com/climate-protection-report
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‘f@ UNITED NATIONS

S52Z DESA/ POPULATION DIVISION

WPP Home

Frequently Asked Questions Data v

World Population Prospects 2017

Reports/Documents v World Urbanization Prospects

Population Division

Contact Us

Graphs

Make a selection:

Demographic Profiles Probabilistic Projections

The demographic profiles display key demographic indicators for selected periods or dates between 1950-2100, for countries or areas with more than 90,000 inhabitants
in 2017. In all figures, values for 1950-2015 are estimates and those thereafter are projections (medium variant).

Total Population by variant

Thailand

(World and regions/subregions are listed at the bottom of the list)

Line Charts Population Pyramids

M

Total Population by broad age group
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EDP Class of Year 2018 International Field Trip
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LDP Alumni Forum “The Alien Thinker:
Five Strategies to Augment Your
Innovation Capability”
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