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TLCA Human Capital Management (HCM Club)

Managing Your Family Business Succession Management Professionally
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Succession Management Solution Leader wag#iuSnwa1ila Usuv toeau 8330 (Usenelne)
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Succession Management vs. Succession Planning
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What are the risks relating to people?

Marked in Red Text;

1. Workforce Planning Top People Challenges in
Thailand for the next
« Talent shortages three years
« Skills shortages
2. Talent Acquisition

« Aging workforce « Ability to attract talent
» Compliance Impact on « Poor talent selection
* Attrition * Revenue

* Expenses
« Execution 3. Employment Practices
of strategy

5. Leadership

+ Leadership shortage
« Leadership skill & Management
capacity

« Compliance

« Labor relations

* Rewards

« Safety, health & absence

4. Talent Management

« Talent development

* Productivity
« Talent retention Aw

Empower Results®

Aon’s Point of View on Succession Management

Succession Management

The terms “succession management” and “succession planning” are often used interchangeably, but
there's a significant difference. Where traditional succession planning focuses on compiling a list of
possible “replacements,” succession management looks to both identify and develop high-potential
leaders who are capable of executing the corporate strategy. Therefore, best-in-class succession
management involves two key activities: tracking pivotal roles that are emerging as “resource
pressure points,” and proactively sourcing and developing a strong talent pool of future
leaders.

Effective

ion
Talent Management Planning
Program

Succession Planning
Program

Proactively sourcing and
developing a strong talent pool of
future leaders

Position Driven

People Driven
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Who is your Future Leader / Successors?

1 2

PERFORMANCE / POTENTIALS QUALIFICATIONS

Personality / Intrinsic Values Alignment FE AT A

Required Past Experience
Eagemess for Challenge
Areas of Expertise

Aspiration for greater responsibility Runway

Motivation to achieve challenging vision Experience in managing people

and best results
Age

Leadership DNA Compatibity
Years of Work Experience

SOCIAL ACCEPTABILITY
INCUMBENT ASSESSMENT

Ability to show potential beyond current
experience and role

Tenure with the Company
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Key Considerations for Family-owned Business’ Succession Management

1 Building a future-ready organizational structure, with more than
one next generation family member to share controls

NINNIFANIU “Managing Your Family Business Succession Management Professionally”
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TLCA EDP CONFERENCE 2016
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TLCA Leadership Development Program (LDP) suf 4
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travel experiences to CLMV - How it change your perspectives?”
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