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TLCA Human Capital Management

© “Transformation and Change Managing Culture
for Success”
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TLCA Investor Relations
© “How to write a great MD&A —KBANK’s example”
© “Simplifying the IR Message”

TLCA Corporate Social Responsibility

o “Sharing from Unilever”

4th Quarter Activities

TSl ol LR
| Ligmmpe L obard 4012

I AWARD

AN 433N 1Av13N13 N.a.0. As.dedanl Iuadadan Usesnunssuns aanandanning«
AMASIA yana wenanauusEaaneideulne uazaudeiand evieassel guuienaunaus
S FuansruBURfvUIENTldsusTanenuaugady Useand 2558

v
o)

e

Aoy e *

-




T TCA Messag

gaiaadlndau1dnaninnusenaansidoulneg auluuiy
ANENTTUNMTANIANT VRN IIVINUUS I TUAE NINUUTEW
A11TNYNYINY UTEauwin1Naunuasynaen iy

Yinuunden Wulfiauiau Iesduianssulisiuaundn
sdhanuresioiies walugtunisadisfnenineesustnannedoy
LazANAENTY MsdalEBINswanUAsuE IS T uTLIIsaY
%qmmé’awaﬁuauqmﬂmzﬂﬁmmiamm°'| LAZBUTU V!ﬂVi’]uﬁﬂﬁ;m’]

Aa211a719UALTIUAINTTUVDIENIANY  WAANITNIUUTEAUNAFSD

ST
ANULAUIUN A

ununsAduvesanaus Tt 2559 agjutiuluil 4 Fowidne seies Ae

1. maudnenmvssuisnaanzifounazaiaonsy auneus Sensafvayunisiudnenimyes
mmaﬂ‘nuﬁhu@u&ﬁuﬁﬂaﬂﬂwiuﬂﬂiLLﬁzﬁﬁuquiﬁa %30 Center for Building Competitive Enterprises
(cBCE) FeddFalasanaduliusn uenainil wdngms EDP class of year 2016 Fsawneun IfUsuUTmananS
wazadludiiiiun Aazdundngaslnludounuaiusiuazasinsidumdlugainduussima cLMV
mudngUszasAnanvewangns EDP @e Building Regional Leaders

2. Msduasuses Corporate Governance Wag Sustainable Development vo3uSEgnannzLiou
Tngagvhaulnddatumhseuiiieadesiedafnssuiamsdnasumud-lafigndoswomnginmust ks
n39avi1 Guideline Twi3es7i38n31 Beyond Regulations i1 Do & Don’t lun1siUawmedayavesusEm
ameidou 1usu

3. AnssuflomunuazensesufufoRmuAnIwsneg TuuismaansiOou 1éun Aanssu Knowledge
sharing/Networking s¥vinsusevanndn wavas1aypainslunainyuriulasenis Young Corporate Financial
Officer SaufunaInnannsnegwislssinealng

4. fudunuandnduius amaue asdhdsaindnlinntulasniseenlunutsfuuguimsuien
s dsuieuurihianssuaneaun uasasdivdemdliandndsauneun Wandsiu

nudesiuinarusufionnamndnamnaue wazaruslalunsuftinuresmniiefiieateduaunaun
wgidudunilsismatrsnnuidvla auudwnswesssaegrsdsduseluluouian vevounmandnuas

MUY ANTATUayuAINITuYeIENIALY B89ANlnEAAEN

wgnaNIANUSENaanzLiieulneg



THAILISTED COMPANIES ASSOCIATION

@

— 20
n a n HAIPAT

CSR Club a@unauusenaanziteulng d119n9u n.a.0. wazdaaruulnawemil

YDLEAAIAMNTUANUUSENNLASUIT19Y851897UAU8U Useatd 2558

S19985189UAUL U
51998 “ganLgau”
VLR YuTLudlng

51998 “Awgan”
v, neeeud

UUR.UNINUINS LAY
YU Usn.

$19985189UANNITU

51998 “Aueu”

AUU 19 USEN

Sl
M-L.-\:M. Auzrd 4913

AINABILI

—_——h#'.:.-.a.... el lids—

- -.—up-l-r

_J__A+)l)

S19985189UANIEU
31978 “Recognition”
ATUIU 9 USEN




T LCA Sustainability Report Award 2015
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LCA Human Capital Management
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Managing Culture for Success
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FUsU Human Capital
Management (HCM Club) @@
vSunaanzidoulne J9ladn
“LEADERSHIP WORKSHOP with
the world's most influential
thinker by Prof.DAVE ULRICH”
Fudletuns 18 waadnioy

2558 ﬁﬂi’lum 19e Prof.Dave Ulri

Dave Ulrich

1197u1du Keynote Speaker
Wiawlstuuszaunisalud eswes “Transformtion and
Change Managing Culture for Success” 9[,‘1;1'{4: U%Wiizﬁuq&
CEO wag Chief HR Officers lasutls
FaswaziBunluseaisnan as.aigyd nadne 7
U3Nw1wasu Human Capital Management Wag N331N13
H3AN15 ADGES Consulting laduniwal Mr.Dave Ulrich

Tun1391 Leadership Workshop Tundail
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YuuovyovmMsvamsnswennsunnaauelril
mﬁwﬁ'wé’ﬂmawmamuﬁlaLLaL%"aw%’wmmuﬂﬂa
Fonsfidauadrsyaaliiintutuesdng yadndudsiign
MyvuavEegniviAnNgsu (receiver) w3agnA (customer)
99999605 Faunthindnaes HR Aenisildiusaudios
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anfmeluesdns dslaunguimsuazminavlussdng
ywlldsgndnieuenasdns nadusavesy HR liaas
fazgnialasdruiuianssunienuiiviineesnietos
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Frindl Dave (ugfrena) Tdvhmsdnwuwdanuin drirluily
09 Millennium Huauiifivinuelunsdufnihiugiu
9619N1391NAENS N1sasamadnsltiiiin n1sinn1siy
wazdl personal skill #if wiiddeynIsuianiluilu
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WiunuAluuivin Sudsewanivgauniuaumang
wianifu lumidsde Why of Works 7 Dave oy Idsey
fedaiigaiumant annsafiegrilfiioasnsnudesnuld
Taulawinaugulyel Geazsdunfludesnisadianme
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TLCA souvalurodoisoo Managing Culture for Success

TRnuWRISoualuldidsoudNASOHHTD
Leadership Workshop agnadisauiidesail
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LUIAAMILS 38N HR from ‘Outside In’

LEADERSHIP | "

WORKSHOP ¢ ey -| €

Anu:NssuMsbusy HCM
soumaMmwnu Mr.Dave Ulrich

- luiadefiaes azynds HR d19zdugAnnia
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nagns (Strategic Partner) Muna3elasg1als HR 2zln
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ﬁqmiuadﬁﬂi fo talent leadership uag capability
- Bosgavinede eylniduidladdglunisi HR
Transformation N13U3uLUABUYes HR Fasuesliasy
TuSedlassadne Anuananse wwiua waenisvihe
HR TnethdeyadiAsdesnldlunmsdndulaviefiGonin
HR Analytic
el lugaeieresnisdunivel Dave na12n
U IIEL1393 Leadership Workshop anunsafiazdile
wuamslunsuFuaeu HR 1nagumes Outside In Gadios
upsangnélazyal HR annsnadisliAndusiae
Taildioa HR wazAanssuves HR Wusse mumieinsay
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TLCA Investor Relations

“ew to wiitea great MD&A = KBANKs example”

TLCA atufinuun 16
ULAUBI19a8L0 UNYDIDIA
Usznauii drdglunisideu
MD&A vausEnaanyilaulaey
dfnay nan. luaduiozue
tiguedmesns Usenaangilou
fifsuuuunsdou MD8A #id

91nA3N351 IR Workshop A537)

ACUSEN dOOWNrUBE

3/2558 ileYuil 21 fusiou

woussmMswheola
duniagums 2558 M 1UNMUITITD “MD&A
uuD.sUNMsnansine

Best Practice-Learn from the
Pros” lngvusutinaauduiug aupuusenaanziloulng
Iosuifesiann gauutan Tmandivd gornenisiheeila
drdneuiynsusen vun. suimsndnsing Tideshidu
W nTUsIe1eluiate “How to write a great MD&A —
KBank’s Example
AINTALAMLINNNTSIAI MD&A ¥B35UIA1S
nanslneanuaniasulvigidrsmAansulénauin Keank
fuuAnlunisdavin MDEA fsneudUd “5WiH” Lilels
ATEUARUBIAUTENBUYNYUTY Who/What/Why/When
Where/How uanainiiu diosetuazdisdsluninsumes
suimanualiaonadostu e fiduldidendulad
\Aerdies gvsemanivessuias nmsddlafanginas fumu
wazanudAgyvesdeyafinindame ielvisuiasidu
SUIASURIANE T

MD&A fiaagls uaziinludasdniin MD&A

« What: MD&A fia A183U18LaZN1TIATIENV
fhedanns afesazviouspuasvesinednnis da “mefue
WAENITIATIEN” AD MITTEUDENATUNIY TMRHALAY
MsnTeinIUgluaie wag “dedanis” fe n1slideya
NnysmowesEhedans Fadufuimsszdugavesesdns
(Tone from the Top) Wl¥anyuuesvesineauiieu
foya foifu MD&A Fsmafumsnuideiinseiduand
Fdvviminaznisianisiinseunqulunniidiuenmienin
Toyan9aNITEIU 0191 NMINTIUATHFAY AINTINAANNTTY
waENITUYITY gvsAansiasanIsALIuIY n1sANTY
§3A9 MIudmsaandes 1an Aasuiuuasdaiau

~

KBank MD&A Concept “5W1H”

How
MD&A
; i [13 5W1 H ”
Where
o When )

. Why: faqusvasdves MDEA fie LileaBunsiis
miL“U?i'EJuLLanﬁLﬁméﬁuﬁugmzmsﬁu/wamiﬁ%ﬁumu
voeus¥n  Wifasudilagiugnisiunasnanisaniuny
vosuTnldRBstu uennileandeyaiuarlusunisiu
Wigsegauis lelaiuaiennunindedevecuivn Lile
gnszauAunInnsUamedoyavesussnaanzidoulny

LLazLﬁamiﬁ,@gjmiLﬂuﬁmmmmmmﬁ'ﬁu

MD&A tgadasiulastig

. Who: ffiduieadesiu MDA fvsmeluuas
n8uen (external / internal) Ingludiuvesnivuen fe
N3 (017 N80 uaz man.) uazglideya (17 fhevu
Unawu dnlwsisvivanning wav) dwmsuludiuves
nely fie fhedanis/guimsseaugaaenu/idignusingg
saeddnianIynsuIEn (drudnasuduiug) B
MD&A 2xABIN1UN1TaUlRINNAULIANTT INs1E08N
WJuenaisdrdyresvienuazidusisanuyuussvesdig
a3

-y
K FUIREnAnI e ®

T

fidunaunisanyin MD&A agsls

&

19 9RHUIANIFIBITY
R 3
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TLCA Investor Relations

Foa3nrin MD&A iala

« When: KBank a7 MDA tfuselasuna el
Famuliiunsudeyaiinsudou ainaueuaziunisal Tag
avdslinanananninga wieudusunisRuatuaeuniu/

#MII98DU

Wanedaya MD&A #ilviu
« Where: 9518914 MD&A lagndiludenain
NANNSNG D wad7 KBank 9z1rs5189uiIakesruiules

suAslunttnamuduRusae

v
[

Teyalvidenndoiunisieny wasfiariemsiiudeya

v °

TuaunsRuuasdeymiiauadus ¥eauT¥m WU Investor

)

Presentation #dil tumeugavie fo nsmsamutoys
uaznsrauilvmenuliigndes asudiu Tasluuisedien
Tglieadestunszuiuns@ouass 81 udlanseiu
fifosnsazdomsviell

- gaslaia: vdndariuaiiuuds sunesa
diauesnusiennzdnnsiofinnsunoyid uazids
MD&A U manavanninds neuiusumsiu aduaeuniw/

A52A1U wazeknsuu A uleAuea KBank fall

fYunaun159nin MD&A agals

K

How: KBank WUI9U®auUN1s

1. NN

911 MD&A U 3 479 fa Aenau

WU Y908 LazesUaLas
- 99nauleY: KBank dnns
IMBRUNITTANISIIY WU NS

MyuAsEeLANIRYNTIENY NMsagU

Checklist MD&A ANHLAMT N.A.6.

(1) agunIwTIunTId

swimananiine
WM KASIKORNDANK

azlsigaadaue
Tu MD&A

What

4. arwaralumIuivimingiu

Tdruwasddy

ddy (dhilvanengu)

mul¥ (dadl)

WideuazUsziuddgaennaoaiy
Theme uaz Tone N13ANwILAY

v
¥ o

\ATIENUOYANIVUAYBIUTEN TIUT

D

Joyauaniniiennyeyanian1siiuy

6. MIZYMTUATUWLIRUULASNTIV T TIANINTISUDNIURA

STV YA T

7. Unduiiinanszwudonanidniveuluauing

(wu ilamenwnaold

AT AU AR

AsRTIATANISIUABULUAIBILNE

u'%m‘mns:é’us]’szﬁ'u‘ﬁa

NNMT HaENITTIUTINYOYADUIIN

nUIgUMN eI paanelunay

LS

AYUBATUIANT
- aTEU: AISWEUIIEU What

MD&A 3zhasmiansmnuaulaves 3

. 4 2 A ggls”

tnawu wensulandludsiiinamu figas

Y o z Waae Ty

FDIN1TNIULALAIE  UBNIINUY MDS&A

fosAilafagiuuuniwilelinag

Weudanuadaus Wikadie Iaau

= o

lupquiase dwana dn1339n1589

o
1Y o o o

dsumnufn JUsERudA T3Uvs

o

In15mseRdSeuisudliaunig

o A v o

uAe fpin1sWeules

IR waghdn

ﬂﬂitﬂﬂtﬂﬁlﬁaﬂﬂiu MD&A waasmmsnﬁnﬂwﬂ

swaananiine
FMMG KASIKORNBANK

1. NI
1.1 ameiAsugia gasmnssuswAsHded uaznsieunaszasngunoit
uaznguanefifiganunsainen

fialne (soulmsand)

THEWIATTN G 1TUAITU
smmnguaLaEngraneTAgIRUNIR iR
1.2 gnomansnaingsiesasewimsnansineuazuidnzasewimsnansing
2. HANsANANIULAEIUENI9NSEY
2.1 HANMIANAWITN
2.2 IUENINTIEH
2.3 dulidwdeuaziiuiudinzesswians
2.4 MIUiMIEn
2.5 namsaiitwruzesuidnzasswimanansing )
2.6 MiFsedasdauang g mamdninusizasswiAsuessnAlneuazdusuATaigati
3. msAnduusiugsionan
3.1 MWINGIAD
3.2 ngugnA
3.3 nquNARANTIUAdDINIINISIE
3.3.1 nguuARAWT
3.3.2 desmenaniumsiduimsgnd
4. msuwsansidsauasiadeamandes
4.1 ANHEABIAWATAR
4.2 ANNEBIAUARTA
4.3 ANHLHBIFIUANINARDY
5. n'ﬁn'wlﬁunmﬁ'aﬂﬁuﬁqunéuqiﬁn
5.1 msdanseunineInsyaas eaiuaymgsissasswimsnansinguazuivnsasswians
nanslne
5.2 msdan1sausnanaluladsnsawng

uimsynseduysevivla
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“Simplifying the IR Message”

YUTUTNA UG

OR

(Investor Relations Club:

IR Club) @aunANuT¥w
R]ﬂVl%LTQJ‘EJ‘L!l‘VIEJ IANINTIU
IR Workshop Tuia1e
“Simplifying the IR
Message” unait 4 Tne

losuiesfanamudeia

ArusBWCUU Twnsei
sobUssIU

lwgsd  seeUszanure

WhE0INUNGENS TRUHUNagNS Useluues

U, Tuues duinesiusuUILa a ¢ o o w
Jumasiuduiua 9119
@) uduinens
Tun139n Workshop adsil qadewa 14
Uszaunisalannisiauaudnamuduiusunegng
817U Waeiiagaveansdeansididyvesauin
amuduius vualuwes waemesuandunuinig
TumsudRauinamuduiusiiaundn IR Club ¢

nswihluusuldlunu TnedussnudAguaziiegis

Auaula sall

Minor Tmsdoanswu IR la:inagnsoeols

Tuwesifuusomaansiiouliivrdludszmelne
AN189U IR FUATIAU Strategic Planning L9930

CEO iumudAgog19unnaesnu IR wsizlunns
Fovhunuszozen fiegluneiudamuluseasdon
#1997 voaunusiu L uagdesdiauiluFenagns
voa0sAnsliuIniign waziididny IR 9zdosiiien
feedback Mnfamuiiistestimmnunfisrsaniiie

Juuszlenddonsusulgununagnsvatasdnssaly

IR Communication Tools AULIBlUMSIKdoya

Auwaonu

R vesluwes axldiedosdodmivnuinamu
s v3o R tools uldlunisdeansiugasumany
Y52LnN019 investor presentation, annual report,
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LCA Investor Relations
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1. Know your audience: WnaanuauiusAos
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11 madnauedeyaiug andeduludansaulaifie
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Research on Audience

Obtain Cycle of IR Prepare
Feedback [T I Presentation

Anticipate Questions
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Helpful Tips
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o seafnseiansly technical term ioliing
fon1snla
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Helpful Tips:

* Investors see >100 presentations per
year, be brief and to the point

* Use clear and assertive words and
simplify your story

* Make sure slide headings and
explanations are clear and self-
explanatory

* Be careful with technical terms

* Check accuracy and consistency of
information; always recheck that
numbers add up

* Be honest for both the good and bad

* Listen carefully to your audience’s
questions as they can echo common
concerns and provide great input to
improve your presentation
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DOUBLE THE SIZE OF OUR BUSINESS,
WHILST REDUCING OUR ENVIRONMENTAL

FOOTPRINT AND INCREASING OUR
POSITIVE SOCIAL IMPACT
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TLCA Member Relations

TLCA IR & €S INetworking
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TLCA Member Relations

noWIRUYOLWITNSounonssu TLCA IR & CS Networking Ason 1/2558
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TLCA Activities
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EDP Alumni Forum 3/2015
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HCM Annual Conference 2015
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LEADERSHIP WORKSHOP with the world's most inf luential thinker by DAVE
ULRICH

HCM Club asnenuivmaangidsulng 9a “LEADERSHIP WORKSHOP with the
world's most influential thinker by DAVE ULRICH” laggldnsasdusuun
ISeusifnrtumsaianagnslinaula  msuinerundundadoaves esdns
nsairefmusssuiynauiidusin Wudu Wetudl 18 ngednieu 2558 a
VouNTUA UBATH LSUsHBTUATT A813 NTUNN

ANUESYA yana ugnaunuusunoan:idauinasouwsidaou SET in the
City 2015 "Jainsud3da wsamsaonu"

AMATIA Yana wenanauusEnIaveideulne $unsUnau SET in the
City 2015 “WUamsud@in Alanisamu” lnodnueddnd fufisaed
Sguunidinisnsznsnnisadududszsulufisssudufuimsainaia
pananulne WeFuil 19 naadnnewu 2558 u seffannsney sead AudnIIA
A81UNIIINOU
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CSRY*

WARM WELCOME CSR CLUB
TO UNILEVER HOUSE
on 21" December 2015
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Secretaries SU 2/2558
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