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Best CEO Award 2011 Recipient Dr. Somchai Thaisa-nguanvorakul

By  Nannapas Phawanaphon
Thai Listed Companies Association

Every vyear, the Stock Exchange of Thailand
recognizes listed companies and individuals for their
continuous excellence in business management
and performance. This past SET Awards, which took
place in December 2011, was held under the theme
“Empowering the Thai capital market towards
regional leadership”. For this quarter’s TLCA CEO
Interview, we were fortunate to talk to this year’s SET
Best CEO Award recipient, Dr. Somchai Thaisa-
nguanvorakul, Chairman of the Executive Committee
of SNC Former Public Company Limited. Dr. Somchai
is a remarkable example of a CEO who not only
advocates fair and transparent business practices, but
also goes to incredible lengths to develop his people,
products, and corporate social responsibility. In our
interview, we asked Dr. Somchai to give us an insight
into his management style and the factors that have

driven his success in this role.

Dr. Somchai founded SNC Former in 1981 and
has grown it into a leading international manufacturer
and supplier of air-condition and auto parts. In the
past six years alone, the company’s sales grew
tenfold from Bt800 million in 2004 when the
company first listed to Bt8 billion in 2010. Although
listing in the stock market required an immense
change, from a family-style
to a professional approach,
Dr. Somchai insisted that SET
regulations and guidelines

allowed him to become a more
responsible and disciplined
entrepreneur. From a company
that closed its books once
a year, SNC Former can now

Dr. Somchai Thaisa-nguanvorakul

Chairman of the Execufive Commitiee of
SNC Former Public Company Limited.

close its books at the end of every business day. Being
part of a stable financial institution such as SET also
ensures that the company receives reliable and
trustworthy employees, clients, and foreign business
partners. At the same time, these stakeholders are
happy to being working with an accredited company
and a CEO whose priority lies in increasing shareholder
value. The success of SNC Former is also a result of
Dr. Somchai’s emphasis on investor relations such as
reporting company performance and clarifying investor
inquiries every quarter on SET’s Opportunity Day.

The medium-sized company’s impressive
financial results definitely boosted Dr. Somchai to
forefront of the race ahead of big-cap nominees for this
year’s Best CEO Award, but the numbers are only part
of the story. Dr. Somchai strongly believes that success
comes from personnel development because it results
in better product quality and increased company
productivity. Hence, SNC Former manages each of its
business units through a “Mini MD” model, which
allows authorized executives who are capable of
leading a small group of organizational departments,
making decisions on all issues, and developing success
plans to carry out the full 360° service of their specific
business unit and generate growth. This model was
developed from the Balanced Scorecard by Dr. Robert
S. Kaplan and Dr. David P. Norton of Harvard Business
School. In essence, each Mini MD at SNC Former is
accountable for his or her own P&L while striving
to meet their customers’ needs. The Mini MDs are
selected from a group of hard-working university
degree holders with an acute expectation that they
work in a fair, ethical, and transparent manner. In
addition to instilling discipline, fairness, and responsibility
into these Mini MDs, Dr. Somchai has promised to set
up a company for any Mini MD who achieves Bt200
million in sales in order to push profitability
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SNC Develops People and Society

In addition to developing his employees,
Dr. Somchai has also initiated CSR projects which
focus on developing vocational students from the
Northeastern region. In one project, SNC Former places
several of its machines into selected vocational
schools, teaches the students how to produce, and
buys the products in order to create income for the
students. In the second project, the company brings
approximately 800 vocational students to its factories
and allows them to work as actual employees. These
initiatives, which have had three successful classes to
date, not only discipline the students, but also train
them in business functions so that they can set up their

own SMEs in the future.

Emphasis on Product Value

As the personification of his company’s motto
“Quality and Service First”, Dr. Somchai focuses on
continuously improving his products and services to
maintain SNC Former’s position as an industry leader.
Given the 9 year life-cycle of the products, Dr. Somchai

puts tremendous effort in increasing product range and

value, achieving cost optimization, and improving
the manufacturing system to meet the demands of
customers. In the next 3 years, the CEO has said that
company will be strengthening and expanding
production capacity, distributing more products to
Asian markets to prepare for launch of the Asian
Economic Community. Moreover, he hopes to
transform SNC Former from an Original Equipment

Manufacturer (OEM) into an Original Design
Manufacturer (ODM).

With his dedication to employee development,
student training, and product excellence, it is no
wonder that Dr. Somchai Thaisa-nguanvorakul is this
year’s Best CEO Award recipient. His management
style, which is seen through the Mini MD model,
ultimately ensures that SNC Former does not have to
rely on only one CEO to be successful-the trademark

of a great leader and a sustainable company.

The Thai Listed Companies Association would
like to sincerely thank and congratulate Dr. Somchai
Thaisa-nguanvorakul, Chairman of the Executive
Committee of SNC Former Public Company Limited,

in this occasion.
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