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Get to know TLCA
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+ Adapting to a changing competitive context: The ASEAN Economic Community (AEC) is set to become a
reality by 2015. The AEC boasts of a total consumer base of over 600 million and a GDP of over $1.13 trillion.
Together with these new opportunities, what challenges will the AEC pose for Thai companies?

« Becoming market focused: Winning in the new environment will require Thai companies to differentiate
themselves from their international competitors and to add more value to their products and services.

« Strategy initiatives: Winning will also mean having the vision and stamina to renew companies continu-
ously, both in terms of the markets that they operate in and the competencies that they deploy in these
markets.

« Organization and people initiatives: Finally, creating the right organizational context and deploying policy
initiatives that help companies attract, nurture and retain top talent as sources of sustainable competitive

success, will also be addressed.
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+ Adapting to a changing competitive context: The ASEAN Economic Community (AEC) is set to
become a reality by 2015. The AEC boasts of a total consumer base of over 600 million and a GDP of
over $1.13 trillion. Together with these new opportunities, what challenges will the AEC pose for Thai

companies?

« Becoming market focused: Winning in the new environment will require Thai companies to
differentiate themselves from their international competitors and to add more value to their products

and services.

« Strategy initiatives: Winning will also mean having the vision and stamina to renew
companies continuously, both in terms of the markets that they operate in and the competencies that
they deploy in these markets.

« Organization and people initiatives: Finally, creating the right organizational context and deploy-
ing policy initiatives that help companies attract, nurture and retain top talent as sources of sustainable

competitive success, will also be addressed.
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