Building Regional Leaders

TLCA EXECUTIVE DEVELOPMENT PROGRAM (EDP)
CLASS OF YEAR 2016
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“Today’s leaders face extraordinary new challenges and must learn to think differently
about their role and how to fulfill it. Those who do may have an opportunity to change

the world in ways their predecessors never imagined.”

Leading in the 21st Century, McKinsey Quarterly, June 2012
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“You must be the change you wish to see in the world”
GANDHI

“Science creates a world where individuals can play
the role of the collective. Two boys create Google.
One boy creates Facebook. Another individual
creates Apple. These gentlemen changed the world
without political parties or armies or fortunes.

No one anticipated this.”

Josef Ackermann, the former CEO and chairman of
the management board at Deutsche Bank Shimon Peres, the former President of Israel.




You will participate in three educational modules consisting of:

Orientation: October 2015

Learning from In classroom
real world case studies February < Mareh 2019

. e . Tle;rr\r ~riday
shared by distinguished (Tuzscluy or Fridey)

business leaders Group 1 Group 2
Tuesday Class Friday Class
e LEADERSHIP 2 Feb 5 Feb
. STRATEGY 9 Feb 12 Feb
. HUMAN CAPITAL MANAGEMENT 23 Feb 26 Feb
. COMPETITIVENESS I Mar: 4 Mar
. BUSINESS ETHICS 8 Mar: 11 Mar

Networking Outside Classroom
Domestic Field Trips (3 days)
February 2016

* Qutside classroom group Group 1
discussion on competitive Doi Ang Khang, Chiangmai
challenges

Group 2
* Study tour of Royal Project: Doi Tung, Chiangrai

Sustainability Development

(Date to be announced)



Developing Regional Leaders

International Field Trips
May - June 2016

Group 1 Cambodia 2-8 May

(Phnom Penh — Sihanoukville — Siem Reap)

Group 2 Laos 16 — 22 May

(Nan - Hongsa - Luang Prabang - Vientian — Pakse)

Group 3 Myanmar 30 May — 5 June
(Yangon — Nay Pyi Taw — Mandalay — Pyin Oo Lwin)

Group 4 Vietnam 13-19 June
(Ha Noi - Da Nang - Hoi An — Hue - Ho Chi Minh)

Learn local cultural and languages
Meet with top government officials and key business leaders

Visit companies in various industries to understand business
environment and economic structure : learning from real case study

Understand the dynamics of border trade

Visit key tourism destinations



TLCA Executive Development Program

2015 2016

Jul-Aug : Open for Application Online Feb-Mar : EDP Class (5 Day)

Sep : Announce list of EDP Participants May-Jun : International Field Trip

Oct : Orientation for EDP class of year 2016 Sep : Submit Present Projects & Graduation

The Admission Committee takes into account a candidate’s organizational level,
management experience, and future responsibilities.

FOR MORE INFORMATION, please contact:
EDP Coordinator
TLCA Executive Development Program

Thai Listed Companies Association
E-mail: edp_coordinator@lca.or.th
Telephone: 0 2229 2326, 0 2229 2163 Fax: 0 2654 5591




