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COURSE OUTLINE

Good governance is crucial for an effective organisation. The role of the governance professional is
constantly evolving in line with changes in the way business is conducted, technology, legislation and
society’s expectations. It is crucial that governance professionals keep abreast of these changes to
ensure not only that their organisation remains compliant with its legal and regulatory obligations, but
also to ensure that it achieves its financial and business objectives.

The aims of the course are focused on governance professionals for proprietary companies, public
companies, government enterprises and not-for-profit organisations.

The key aims are to:

develop an understanding of leading practice governance
develop knowledge of the key elements of governance
examine modern trends in governance

develop an understanding of how legislation and regulation drives good corporate governance
practices

examine current topical issue in governance

provide helpful tips and useful resources for practitioners

COURSE CONTENT

1.1
1.2

2.1
2.2

3.1
3.2
3.3
3.4
3.5

4.1
4.2
4.3

Introduction
What is the background to this course?

What are the aims of this course?

What is corporate governance?
Definitions

Governance practice in Australia

Why is governance important?
Accountability and transparency

Stakeholder confidence
Protection for directors and officers
Society’s expectations

Benefits of good governance

The governance environment in Australia
Constitutional context

Organisational context

Outcomes context



5 Key elements of corporate governance

5.1 Governance practices stemming from agency theory

52 Governance and stakeholders

53 One size does not fit all

6 Case studies and current issues in governance
6.1 Corporate crises

6.2 Increased liabilities imposed on directors

6.3 Increased importance of institutional investors

6.4 Australian Charities and Not-for-profits Commission

6.5 The board’s role in governance

6.6 Financial responsibilities

6.7 Director and executive remuneration

6.8 Executive performance reviews

6.9 Board composition

6.10 Board performance reviews

6.11 Social media

6.12 Corporate responsibility/environment, social and governance

6.13 Auditor independence

7 The regulation of corporate governance
7.1 Prescription versus self-regulation

8 Key regulators

8.1 Corporations Act 2001

8.2 Financial Services Reform Act 2001

8.3 Sarbanes-Oxley Act of 2002

8.4 CLERP 9

8.5 Corporations Legislation Amendment (Simpler Regulatory System) Act 2007
8.6 Competition and Consumer Act 2010

9 The regulators

9.1 Australian Securities and Investments Commission

9.2 Australian Securities Exchange

9.3 Australian Competition and Consumer Commission



10 Directors’ and officers’ duties

10.1 Who is an officer?

10.2 Who is a director?

10.3 What are the duties of directors and officers?

10.4 The business judgment rule

10.5 Are the obligations different for officers of government companies?
10.6 What are the duties of officers of government entities or companies?
10.7 Reporting requirements for government organisations

10.8 What are the duties of directors and officers of associations?
11 The company secretary’s role in governance
1.1 Statutory office holder

11.2 Chief administrative officer

11.3 Responsibilities

12 Conclusion

13 Resources

13.1 Legislation and regulators

13.2 Standards and guidelines

13.3 Governance Institute resources

13.4 Reference books

13.5 Reports and journal articles

13.6 Other resources

Appendices

Readings



