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guNauUsHENINzLLaulneg
(Core Activities)

* FuFuhrusEnaudndfidaunginasi / nguuie Aiaalag

* Jnfianssu Knowledge sharing/Networking seninvusdngundn

* JaProfessional development / Executive education & 1»5un1sWweluIyAINUDY
UIHNFUNAN

* Hudinarvlunisdszanuausgninvus¥naundadu Regulators / Government
agencies
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LNeNAaY wazuasguana (Practitioner guidelines)

3. dnAanssuigaiasuluiag Professional development uavsfilfiidioruuasuzsm
AaneLiiau

4. msdndusgundnuasmidaeuigewasy Professional development luseduana
(International networking)
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Executive Education
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(1)
Government
Relations

SET

NRA.

BOT

FETCO
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(I1)
Club
Activities

21454 CSR

AUTUTNRINY
JUNUDLAY
Uszinea'lng
ANTULRUIUNIS
u3EnNlneg
ANFNUFUITANN

GHNGHRE
AmuAuMaTy

2151 Human
Capital
Management

(1I1I)
Executive
Education

- TLCA Leadership
Development
Program (LDP)

- TLCA Executive
Development
Program (EDP)
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(Iv)
Member
Relations

Networking /
Leadership
thought Forum

Professional
development
training /course

Focus / Hearing

Guideline
Development/
Good practice

Member
Communications/
Relations

v)
International
Networking

UN
World Bank
OECD

Company Secretary
International
Association (CSIA)

ACGA, Hong Kong
ACN , Singapore
HKICS, Hong Kong
SAICSA, Singapore
MAICSA, Malaysia
VCCI, Vietnam
UMFCCI, Myanmar

Cambodia (Private
sector companies)

Laos Ministry of
Planning and
Investment

(VI)
Social
Activities

caadd

yatusaan

Teacher
Development
Program
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AunUnNIg
Wenu 1591381
Lay1usIN
gaunels
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Regulatory Development

e Stakeholder consultation

* Raise awareness / Advocacy

* Education / Training

* Coordination / Collaboration with regulators / Government
agencies

S L LLI

‘ Thai Listed Companies Association
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Enhance Competitiveness

Executive Education
- Leadership Development Program (LDP)
- Executive Development Program (EDP)
- International Study Trips

Thought Leadership Forum

LDP / EDP Alumni Forum

Collaboration with Academics

a ‘ Thai Listed Companies Association 22




Member Relations

Company Visits / Face to face Communication

On-line Membership Services

Members Engagement in TLCA's Activities

Members Participation in Club’s Management

LN
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Develop Partnership

* Global: UN/OECD /WB /CSIA

* Regional : ASEAN Foundation

ASEAN CSR Network
Institute of Charted Secretaries in Asia

* Counties: CLMV
Hong Kong / Singapore / Malaysia / Philippines /
Indonesia

a ' ‘ Thai Listed Companies Association 24
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TLCA' S International Networking

» Regular meetings with UN

UN CSR/CG representatives on
CG / CSR / Human Rights

» Regular meetings with Bangkok

World Bank Economics update Office
CSR/CG = Annual meeting to review CG /
Accounting Standard
= Joined OECD Roundtable for
First
OECD CG time in 2014 to review CG
guidelines / ASEAN CG
Scorecard
COT&@?Ka?i(e)ﬁ;eltary 3 CG = Joined Council Meeting for first
. (Affiliated member time in 2014
Association (CSIA) since 2014)

¢ Thai Listed Companies Association



TLCA' S International Networking

Activities

Organization Areas of Cooperation

Asian Corporation
Governance Association
(ACGA) , Hong Kong

CG WATCH
Rating in Asia

Regional

CSR Practices
o Human Rights
ASEAN CSR Network o Integrity /
(ACN) , Singapore Anti-Corruption
o Sustainable
Agriculture

v Thai Listed Companies Association

= Working team for ACGA
visit to
Thailand

= Speaker for ACGA annual
conference

= CSR Club is Deputy
Chairman

of ACN
= Attend quarterly BOT
meeting

= Network of 7 ASEAN
Countries

26



TLCA' S International Networking

Organization Areas of Cooperation Activities

The Hong Kong Institute of
Chartered Secretaries

(HKICS)
-
= The Singapore Association of = CG Development
= The Institute of Chartered Company Secretary = Cooperation in training
8 Secretaries and Administrators Practices / Networking = Capacity building

(SAICSA) Seminars

The Malaysian Institute of
Chartered Secretaries and

Administrators
(MAICSA)

v Thai Listed Companies Association 27




TLCA' S International Networking

Vietnam Chamber of Commerce
and Industry
(VCCI)

Union of Myanmar Federation of o Networking for EDP

Chambers of Commerce and Trip and Business
Industry (UMFCCI) = Organization
o Building Partnership Visits
for TLCA members = Networking
Cambodia with foreign = Seminars
(Private sector companies) companies
Laos
Ministry of Planning and
Investment

v Thai Listed Companies Association



Member Relations / Engagement

CSR Club
Key Focus

/ Collaboration with ASEAN CSR Network \

« Capacity building to move concept/practice from philanthropy to
sustainable
development

» Publish handbook on good practices of listed companies on various
areas

&Promote practices of non financial information disclosure /
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| Building on the current reporting model

. Value of

impacts

Total Impact Measurement and Management
PwC

g Thai Listed Companies Association
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Member Relations / Engagement

IR Club
Key Focus

* Promote roles and responsibilities of IR for non SET-100 companies

« Sharing good practices

« Top management/ IR must understand factors that impact company
valuation

* Promote ethical practices of information disclosure
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Member Relations / Engagement

Key Focus
4 2

Professional development

Consultation on regulatory amendment / change

Long term plan to set up Institute of Chartered Secretary

Training course : Fundamental / Advance

\_ /
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Member Relations / Engagement

Risk and Control Club
Key Focus

» Knowledge sharing

» Capacity building for non SET-50 companies

* Risk management and internal control tools and approaches
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Member Relations / Engagement

Human Capital
Management Club Key Focus
(Raise awareness for top management to link people strategy to \

business
strategy

« Knowledge sharing

» Good practices sharing
- Talent management

- People development
K - Performance evaluation /
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Summary of financial performance
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AunIng 2557311057 12556 12555 1 2554 12553 12552
FunSndnudou
Ruaauazsiematiioum 13,07493426  11,191.82459 812630027  13808,531.62  7,18837206  3,513,59149
Fuaanudnng 14,000,000.00  24,000,000.00  35000,000.00  8000,000.00  13,000,000.00  8,000,000.00
Funsndviioudy 909,174.29 752,827.17 589,320.88 709,669.40 437,495.20 406,818.07
swaAunSwdnyuGon  27984,10855 3594465176 4371562115 2251820102 20,625867.26  11,920,409.56
FunSndhinapSou
RUBUIZEZ81) 43,500,000.00  32,500,000.00  15,500,000.00  33,500,000.00  28,500,000.00  28,073,474.71
AunsndlaivapSoudy 405,137.13 462,657.58 441,266.84 461,840.06 440,192.01 481,079.94
swaunindliviyudon  43905,137.13  32962,657.58  15941,26684  33961,840.06  28,940,192.01  28,554,554.65
swaAuNSNg 71,889,245.68  68907,309.34  59,656,887.99  56480,041.08  49,566,059.27  40,474,964.21
wiigumsuazay
ﬂﬁ%quuﬁﬂu
wil o sy 2,109,53478 479045866  3,171,148.51 1553587376 1,144,132.32 860,341.21
SuMBAUIIGO 210053478 479045866 317114851  1S3SST3T6  1,144,13232 860,341.21
nuazay
Nz au-aul 64,116,850.68 5648573948  54,944,16732 4842192695  39.614,623.00  31,713925.62
10 ldgenian 14 5662,86022  7,631,11120 154157216 652224037  8807,30395  7,900,697.38
69,779,71090  64,116,850.68 5648573948  54,944,167.32 4842192695  39,614,623.00
SamilAuuaz Uz 7188924568 6890730934  59.656,887.99 5648004108  49.566,05927 4047496421
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guse'la-antadanendsauinautiauiiav 5 il

ela V25573111057 12556 12555 2554 2553 12552
1 MAINTN 3,240,500.00  3,590,000.00  2,405,000.00 3,020,000.00  3,047,00000  3,134,500.00
2 e lamnmsduun 20471,603.64  18,60727397 1568726630  12467,06535 1047741239  10,884,999.00
3 fAeniTesy 1,833,13035  2,120355.84  1913.220.84 1,727,343.68 1387,39891  1,285461.13
4 Quanfvayunnaaananning - 2,000,000.00  2,000,000.00 2,000,000.00  2,019,793.81  2,515,895.77
5 QuavayuMNTINFN 620,13225  3,566,92328  2,861,976.32 1,692,914.00 1,519,180.00 686,180.00
WelR 2616536624  29,884,553.09 2486746346 2090732303 1845078511  18,507,035.90

mlye

1 ldaelumsimlse g dunn 11,85047033  12,302,128.00  12,193,889.66 5231,847.81 432025725  5,633,159.63
2 mlgneminau 3,602,483.05 599338347  6,076,492.98 471316709 278372500  2,571,873.65
3 mlgnelumsuimsauamnan 5049,552.64 395793042  5,055,508.66 444006776 253949891 240130524
suwmldne  20,502,506.02 2225344189 2332589130  14,385,082.66 9,643,481.16  10,606,338.52
s19ldge @)anmlsane 5662,860.22  7,631,11120  1,541,572.16 6,522,240.37 880730395  7,900,697.38

LSanoAn;
s %,

* a,
— 2
s,

Thai Listed Companies Association 37

0, )
Caron s W5

4

3|

z
5,
% s

- e
~Compane®



3 Year Plan (2015 - 2017)

[ Ll - - - - -
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Long term plan

* Regulatory and tax reform

« Composition of board members

« Composition of club’s committees

» Define core activities of TLCA and clubs

« Course structure of LDP/EDP

« Partnership with global/regional organizations
 Contribution to local network and regulators

« Managing LDP/EDP alumni

* Social contribution activities

o Office relocation in 2015

Thai Listed Companies Association
: 2 39




Next year — CG development

« Strengthen role of Corporate Secretary Club

- Develop 3 year roadmap with SEC/SET to set up Institute of
Chartered Secretaries

- Working with Institute of Chartered Secretaries of
Singapore/
Malaysia/Hong Kong and Asian CG Association for regional
cooperation

i ‘ Thai Listed Companies Association 40




Next year — IR development

* Launch IR training for small/medium companies

« Emphasis on workshop for networking and knowledge sharing

Thai Listed Companies Association
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Next year — CSR/SD development

' Bui [ding on the current reporting model

. Value of

. Impact impacts

. Output E
What

activities

. have been :
Input done? :
What resources
have been used

for business
activities?

K/.,vuu%
(g .1 Thai Listed Companies Association

42




Next year — People development

« Continue working with top management of listed companies to
raise
awareness on people management issues

Thai Listed Companies Association
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Next year - redesign EDP course

« EDP participants design activities and courses to maximize

benefits
from taking the class — matching their interest and their business
challenges
« More involvement from EDP alumni as speakers and class
coordinators

« Qutside classroom learning

a ‘ Thai Listed Companies Association a4




EDP class at MK Suki training center

v Thai Listed Companies Association




EDP class at MK Suki training center

v Thai Listed Companies Association




EDP Class activity designed by EDP participants

v Thai Listed Companies Association



Next year — EDP

« Restructure EDP course launching in 2016

- Class of year 2016
- Limit to 120 participants
- 2 modules - 5 day in Bangkok and 1 week study tour in
CLMV
countries
- Regqistration fee 160,000 baht

- Appoint EDP alumni to be study tour advisor

a ' ‘ Thai Listed Companies Association 48




EDP Alumni contribution to Vietnam trip

v Thai Listed Companies Association




EDP Alumni contribution to Vietnam trip

v Thai Listed Companies Association
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Club

dvinuusSvdnearnzifeulneg

HEM

Human Capital
Management Club

51



e/
Q/ Qs

15211 3.3 1 Watsaawidnisuevavdauiudaasaunauusinaanziidauing

U

iuanlseau : aiasanaufiusass u9aNIFIns Newdu nedauauii 8645
wiauneasey NaNanELad nedauiaai 4068 wiauneiual feviguadad newdau
W@U7 6112 a0 V5EN LAALENS afilarasautiyd de Willusaviiyduasauian
uazAuaAInauunuaAgautieyd i 2558 — 2560 (3 1) Tudnsn 80,000 un

1A 1R a8 u

(sraazidaaaINLan&IsLULINTEN1TU5EN)

v Thai Listed Companies Association

o ¥
Conpame®



A dl =Y U a dl 1 Q
wsuandszayu : tWanTAUauNa iU a1 &aun dszrulnaiadausguiauy
15¢411l 2558

gUANY daauLdauaaiznssunIsnavinuLinnulszguluiuLasaIfIna?

Uszaquluaisiniisyilszani 2558

Uil JUAIANTT 28 ey 2558
IR : 16.00 — 19.00 wu.
JOUN AauII NN IuEnAsY

‘> i Thai Listed Companies Association 53



A dl o O a Q/ Q/ = U
tauamﬂszﬂu : LARNAITUIRUNANTAAURNFTAILRSAITLAUNIY qmumaﬂszmm

TLCA Executive Development Program (EDP) su#i 15 fisnaasidun soil

(sraagtdgamNLan&TILULNTEANTUTYN)

&l —
7~ %
&

i ; Thai Listed Companies Association 54
& 7

Sompaee.



TLCA Executive Development Program (EDP) ‘afuﬁ 15

Fudunsi 2 nuatius 2558 (a1 9.00 — 18.00 u.)
ORIENTATION Aanssu Welcome Party by EDP Alumni
(tra@1 19.00 — 21.00 u.)

Fuii 13, 20, 26 Auamiug 2558
SYUYLIANMIANTNS Jui 6, 20, 27 fiunan 2558
8 Ju U 3 wenau 2558

(@1 9.00 — 19.00 u.)

nsiauldaeutuddszima | Jui 14 do Juid 17 nuansius 2558 (Fuans — fudenns)
al UIAANAUAS (FarurnazsiaazildaanAanssy wudvbinswlunianag)

Wwun 7, 8, 9,10, 11, 12, 13 flunau 2558
(Fuens — Juans)
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International Hospital waz
Training Center MK SUKI

Fuansii 6 fiunau 2558
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