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Foreword

The understanding of Corporate Social Responsibility (CSR) is still limited to budget and image and lack of
knowhow and understanding; therefore, it is hard to promote concrete development of CSR.

CSR Club of the Thai Listed Companies Association therefore has an idea to act as a center in compiling CSR
body of knowledge and information of listed companies. It will be used as case studies, any organization can take it
and apply to its organization, and as guidelines for sustainable development. It will be disseminated to listed
companies, relating organizations, and the public.

Thaipat Institute, a non-profit organization that has continuously worked with private sectors in the area of
Corporate Social Responsibility, is assigned as a compiler and creator of case studies together with 50 listed
companies. The emphasis is on CSR-in-process.

This CSR Thailand: 50 Good practices in 2012 compiles the good CSR practice guidelines of 50 business
organizations. We conducted interviews with top management and collected information from relating official in order
to gather information. Then they are compiled into case studies and its content structure are codified and classified
concisely and easy to read.

Furthermore, in this document, it contains contents about guidelines for the development of CSR in business
organizations. It is the compilation of the study’s result of Thaipat Institue’s CSR Development in Organizational
Management of Business Organizations Project. Interested parties shall gain certain benefit from these guidelines.

For listed companies that would like to disseminate CSR information or would like to contribute as a case
study in the next issue of CSR Thailand: 50 Good Practices, please contact CSR Club, Thai Listed Companies
Association (www.thailca.com).

CSR Club
Thai Listed Companies Association



From Thai Listed Companies Association

Thai Listed Companies Association established CSR Club since 2009 with the support of 27 listed companies
from every industrial group. It is also received support from the Stock Exchange of Thailand and The Securities and
Exchange Commission, Thailand. It is formally established on September 29, 2009.

CSR Club is the assembly of members of the Thai Listed Companies Association who are aware of the
importance of Corporate Social Responsibility or CSR, after its formal inception, every company in the CSR Club
together sharing experience and knowledge of CSR Practice. The large listed companies that already have CSR
practice in place and have good knowledge and understanding of CSR practice are continuously put forth their effort.

At the same time, CSR Club is striving to promote the importance CSR practice among medium- and small-
sizes listed companies while supporting them to put into place the clear CSR policy in order to ensure that they are
sustainable policy for the organizations.

For this occasion, the CSR Club, Thai Listed Companies Association, has created CSR Good Practice 2012
Book. Together with Thaipat Institute, compiled information and content of CSR from listed companies that have good
CSR guidelines. It is to be used as a model for dissemination to other companies who are interested in studying the
CSR guidelines. It might be beneficial to their organizations. In addition to the benefit of sharing information and
knowledge of CSR among listed companies, Thai Listed Companies Association hopes to expand the benefit to other
sectors including private sector, public sector, academic sector, and general public.

f{__A- cvk___/‘—_"

Mr. Chanin Vongkusolkit
Chairman of Thai Listed Companies Association



From CSR Club

CSR Club is established by the support of the Stock Exchange of Thailand, the Securities and Exchange
Commission, and the Thai Listed Companies Association under the vision of ‘Connect for Sharing’. Together help
promoting member listed companies to bring in CSR guidelines and policies to adopt to their business management in
order to create the balance of value and business worth.

At the same time, CSR Club intends to act as a center to coordinate with listed companies, public sector, and
various organizations to bring together knowledge, skills, and experiences of corporate responsible operation of each
organization. Altogether is to help resolving problems and developing society and environment, a common force
bringing in sustainable development to the country. At the ASEAN level, CSR Club has joined the ASEAN CSR
Network since 2011 in order to become the liaison to coordinate cooperation among business sectors of ASEAN
nations. This is done to earnestly pushing CSR practice.

From the past three years, it was found that certain numbers of member listed companies have knowledge
and experience in various CSR-in-process. We can gain concrete benefit in promoting sustainable strength to an
organization, in contributing to social development, and a contribution to the overseeing and resolving environmental
problems.

To be beneficial to the larger extent, CSR Club, in joint effort with Thaipat institute, compiles the CSR-in-
process body of knowledge and practice guidelines of 50 listed companies and create this CSR Thailand: 50 Good
Practice in 2012 Book to disseminate to member listed companies, organizations, and general public.

In the name of CSR Club, we would like to thank Thaipat Institute, Thai Listed Companies Association, and
every listed company that contributed information to the birth of this book. It is hoped that this book would be
beneficial to interested parties and would ignite consciousness of goodness that already existed in every organization
in becoming a creative force for creating benefit of true sustainability for business, Thai society, and the world’s society.

A

Mr. Wattana Opanon-amata
CSR Club President
Thai Listed Companies Association
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The Challenges

Total Access Communication Public Company
Limited or dtac operates a business in the
telecommunication industry, giving the importance of
raising quality of life of the people in society while
paralleled doing business. The starting point of the
corporate Social Responsibilityor SR at dtac has been
passing down on through the policies outlined by
management from one generation to the next since the
company’s inception, until the establishment of the
Samnuek Rakbankerd Foundation in 1998 in order to
deliver value to the society via its ‘Do Good Deeds Every
Dayby dtac’ Project.

The operation of every dtac’s SR project/activity
has one single target that is “to create happiness and
sustainability” that are in balance. We adhere to the
principle of bringing in existing capacity in the
organization to be responsive to the needs of target
market. We bring in what already in existence to fulfill
what is lack by driving the promotion and instilling of the
sense of social responsibility through the concept of
“Enable, Safe, and Climate Change.”

The Practices

The organization puts importance in the SR
operation on “involvement and paying attention.” dtac
encourages employees to get involved in various
processes both internally and externally. All employees in
the organization believe that good deed is the way to
sustainable happiness. It can be seen in our thinking,
production and services, exchanging of responsibilities,

CSR Thailand : 50 Good Practices in 2012

and involvement in designing of the office (such as child

play room, breast-feeding room, music room, and
exercise room). Also, it can be seen in that employees
and their relatives participated in hand-weaving scarf,
blanket, and clothing for those who are affected by
severe cold; sprouted rice seedling before planting; met
with farmers; helped with growing mangrove forest and
etc.

The SR operation at dtac not only considers
input factors and delivery process in term of final
products. The company also considers the result and its
impact in order to raise the capacity of the receiver so
they become helpers to others as a result.

*1677 Farmer Information Superhighway is and
the data warehouse for Thai farmersthat dtac provides
assistance not only in term of free agricultural knowledge
or information via SMS, MMS, Video Clip and Call Center
but we also support farmers by helping them getting
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appropriate price for their crops and improving efficiency,
allowing community to have jobs and families to have a
better quality of life, until they can give back and help
others eventually. It is done with technology via mobile
phones in todays and futures in every dimension of
telecommunication industrial development.

Mobile Battery for Life is another environmental
campaign of dtac to aiming to make people understand
the hazardous impact of expired mobile phone batteries
on health and environment, thus encourage them to help
conserve the environment by discarding off batteries
properly. For the past three years, we have collected
more than a hundred thousand pieces of batteries for
environmentally-friendly recycle and disposal processes

The 4th year of Bicycling for Kids is an activity to
cultivate kindness of cyclists in every province. They are
accumulating distances that they ride their bikes on as a
means to collect funds to buy new bicycles for kids. It is
done together with environmental campaign. Since it has
been done for four years, there are more than ten
thousands bicyclists participated in this activity. More
than 3,500 bicycles have been given to kids. These
children ride these bicycles for commuting to their school.
This is in a way helping the development of education
among children while saving energy and fostering good
health.

The heart of SR practice at dtac started from
what already existed in the organization, seeking clear
knowledge, development by one own self-capacity, and
implementing with heart. It is comparable to Sila,
Samadhi, and Panya. That is knowing oneself, being
persistent, and having concentration of what is being
done at the time. It is to see into necessary and
corresponding factors, and must implement it with the
heart under the framework of sufficiency economy
philosophy that is knowing one own’s standing and don'’t
over stretching one own’s capability, being rationale. That
is equivalent to always creating immunity from the basis
that knowledge is virtue.

Achievements

Employees are a powerful source of successful SR
operation at dtac. In addition, we rely on the energy of
every organization involved, like networking of shared
knowledge. We create balance and carefully and
completely consider cause and effect. We have
confidence in that “everyone is in the same family. There
is no door here. We can see each other and work
together at any time.”

However, in any operation, there is an obstacle.
But if there is a heart and an intention to do those
limitations are no longer an obstacle. Even though, we
cannot do everything we want in this world, dtac believes
that we can do good deed every day. Doing good deed is
easy to do but head to take it away from this world. dtac
is confident and has faith in doing good deed. If we make
it becoming a habit, the benefit falls on one own self and
the community forever.

Limitations and Obstacles

e The level of participation and attitude
regarding sustainable development

Entities involved in the project

e Ruamduaychuaykan Samnuek Rakbankerd
Foundation

e Ruamduaychuaykan Radio Network

e Coordinating organizations from both public
and private sectors

Contact person

Samnuek Rakbankerd Foundation, Do Good Deeds Every
Day by dtac Project

Phone: 0 2202 8000
Website: www.dtac.co.th

http://www.facebook.com/dtacgoooddeeds

CSR Thailand : 50 Good Practices in 2012
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Bangchak

RENEWABLE ENERGY LEADER

“Strengthening the Community Economy
through Sufficiency Economy Philosophy”

The Challenges

The Bangchak Petroleum Public Company
Limited operates an integrated oil refinery and
renewable energy businesses. The Company is a
leading Thai energy company striving to evolve its
CSR-in-process in order to strike a balance with the
“value” that comes from business success, and the
“value” of taking responsibility for the betterment of
society and the environment. The Company vision of
“Greenergy Excellence” is the pinnacle to a corporate
culture that is committed to “sustainable business
development, in harmony with the environment and
society.”

CSR Thailand : 50 Good Practices in 2012

The Company’s commitment to
community development stems from
the belief that the community is a
critical building block of society, and the
strength of communities directly
affect national security. In order to
support this strength, the Company
gives opportunities for communities
to deal directly with the Company,
allowing communities to take on an entrepreneurial role
creating strong economic networks that directly support
the needs of the community, in accordance with the
Sufficiency Economy Philosophy
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The Practices

The Company has encourage cooperatives to
cooperate to operate community services stations. In
essence, this allows members of a cooperative to
consume quality fuel products at a reasonable price,
which dividends from sales go back to supporting the
cooperative itself. The first “co-op service station” began
operations in Suphanburi province in 1990.

The Bangchak co-op service station project has
continually developed for more than two decades,
incorporating aspects of Thai society that have made the
project a success with all stakeholders, including
consumers and government organizations, and continues
to evolve to this day. Working closely with local
communities, the Company searches for local products to
use a premium gifts for Bangchak customers, such as
eggs, dried bananas, pineapple jam, tamarind candy,
velvet tamarind etc.. Which inevitably strengthen the local
economy as well.

At present, there are more than 500 Bangchak
co-0p service stations in the network throughout the
country, benefitting more than 1 million farming
households or about 4 million people. Through successful
administrative management, co-op service stations have
expanded into other services businesses. The evolution
and success of the business model enriches participating
communities and creates strong economic communities,
benefitting its members and their communities. Examples
of this can be seen in numerous examples such as:

Don Tum Agricultural Co-op Limited in Nakhon
Pathom Province became a Bangchak co-op service
station in 1993. Following the sufficiency economy
economy, the Don Tum Agricultural Co-op service station
had expanded into a large size service station with
comprehensive services to accommodate the needs of its
members and customers, including an oil changing
center, minimart store, and fresh coffee. With that, the co-
op allocates revenue and profit for the welfare of seniors,
disabled and under-privileged people, and projects that
promote sufficiency economy in agriculture.

The Bangchak co-op service station project is an
innovation in term of community development. It creates
an opportunity to improve the quality of life of a lot of
people in the country by fostering strength in the
community economy, self-reliance, following the
philosophy of sufficiency economy.

Achievements

The Company is proud that it has helped
communities strengthen the local economy, empowering
community members to operate business competitively
with corporations becoming strong communities that are
capable of improving their quality of life on their own
terms.

The success of these projects, and numerous
others, comes from the integration of CSR in the business
operation of the Bangchak, the so called CSR-in-process
model, which has contributed directly to the sustainable
growth of the Bangchak co-op service station project
since 1993.

Entities involved in the project

e Co-operative Promotion Department, Ministry
of Agriculture and Cooperatives

Contact person

Corporate Relations and Community Activities Division
Phone: 0 2335 4840-1, 0 2335 4557

Email: jedniputt@bangchak.co.th

CSR Thailand : 50 Good Practices in 2012
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“Sewing Cup Sewing Heart Creating
Alliance in the Drive to Do Good Deeds”

The Challenges

Sabina Public Company Limited is a designer,
manufacturer, and distributor of female lingerie who
receive great responses from consumers. There are
products that response to the needs of women of new
generation which emphasizes the importance of design
that enhances dressing personality to be good-looking
and trendy. At the same time, the products can help
correcting physical defects. From the business activities
that need to consort with women, it is found that threat for
women in these days is breast cancer. There is a statistic
shows that number of women with breast cancer
increases by 20,000 women per year. It is the top cause
of death for Thai women when comparing with other types
of cancers. The company is therefore searching for ways
to help breast cancer patients both before and after
having the cancer.

The Practices

The company started out with the “Sabina
Sewing Cup Sewing Heart” project in October 2005.
October is the month of international breast cancer
campaign. The company worked together with Puying
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Thueng Puying TV Show. The project organized campus
tours, by going to every province in the country to provide
various types of services such as breast cancer check,
enrolling volunteers to make mastectomy fake breast,
educating by sharing the experience and information of
mastectomy patients that is valuable for prevention and
treatment of breast cancer among the general public. It
is to create public awareness in a larger scale on the
issue of how to prevent and to treat breast cancer.

In the operation of the project, the company
donated sewing material including inviting suppliers to
pitch in. After operated the project for sometimes, the
company started to have other organization joining in.
This, in turn, creates an alliance to drive doing good
deeds. The alliances include Singer Thailand Public
Company Limited who sponsored sewing machines for
sewing of mastectomy fake breasts more efficiently; PTT
Global Chemical Public Company Limited who sponsored
plastic granules to fill in the mastectomy fake breasts;
Muang Thai Insurance Public Company Limited who
underwrote breast cancer insurance policy for customers;
and Total Access Communication Public Company
Limited and Thai Oil Public Company Limited whose
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employees participated in sewing mastectomy fake
breasts to for the patients.

This project is the starting point of bras for
breast cancer patients who had undergone mastectomy
surgery. Itis one of the ways to help healing patients who
lost confidence from defective figure by using bras to
correct the defects. Currently, manufacturing of this type
of products is still limited and expensive. The company
therefore started manufacturing bras for for breast cancer
patients who had undergone mastectomy surgery. They
have 2 components. One is the bras that have empty
area for fake breast. The other is the fake breast. In order
to have the best products for patients, we tested the
products by a research and development organization
that performs Garment Test (laundry test in the lab), Wear
Test (test of actual wearing by customers), and Material

Test (test of allergic reaction to material used).

Achievements

The implementation of the company’s activity
that is beneficial to breast cancer patients in a larger
scale by helped creating product recognition which are
well-suited for the patients as well as helped developing
personality and redeeming self confidence for the
patients. This also built awareness among people of how
to prevent and alleviate breast cancer problem by
allowing people an opportunity to contribute in help
sewing fake breast for breast cancer patients.

The factors that make the company’s activity
success are creating opportunity for involvement through
various organizations. Therefore it allowed the activities
to expand and cover larger group of people. In addition,
the company also has other activities that promote social
responsibility in the people such as 3Ps project
(Employees, Employees’s Siblings, and Employees’
Friends) and the in-process such as modifying work
process in the manufacturing line from sit down to stand
working in order to enhance working efficiency.

Limitations and Obstacles

Today’s the package of fake breast is made of
plastic. The company is trying to design the package that
is more environmental friendly. However, there are still
problems in storing plastic granules that not cause a
disfigured.

Entities involved in the project
e Muang Thai Insurance PCL
e Total Access Communication PCL
e Thai Oil PCL
e Singer Thailand PCL
e PTT Global Chemical PCL

Contact person

Mr. Bunchai Punturaumporn
Managing Director

Phone: 0 2422 9400

Email: bunchai@sabina.co.th

CSR Thailand : 50 Good Practices in 2012
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<= SYNNEX

“Starting from Asking Employees to Donate,

Expanding to Donations Received from General Public”

The Challenges

Synnex Public Company Limited operates the
business of distributing computer, computer peripheral,
and others. The company is the distributor of products
from world leading manufacturers of more than 50
brands. The customer bases are more than 5,000
retailers and wholesales throughout the country.

At present, the demand for IT equipment has been
constantly increasing and this is the key factor in
educational system development. It can be seen in that
various academic institutions started to increasingly
procure more IT equipment in corresponding to the
number of students. The problem of IT equipment
shortage for under-privileged children in provincial area is
still persisted. The company is aware of the shortage and
therefore initiating IT Library by Synnex Project to help
with development of Thai education. In this projects we
donated computers with software programs and IT
Library, to schools in 77 provinces nation wide. The
Federation of Thai Industries is the major party screening
for receiving schools.

The company wishes to maximize the use of IT
equipment and to be able to take care of environment.
Therefore, the company thinks that we should use IT
equipment might already up to its working life; or if there
is newer equipment that is better to replace the existing
equipment that is still working should be valuable to those
who are in needs such as students in the shortage area.
It is the initiation of various projects to answer the
question. It is also a small beginning of recycling flash
drive project that seek the donation of unwanted flash
drive and redistribute to students who don’t have but
need it.

CSR Thailand : 50 Good Practices in 2012

The Practices

The company started the project that donates
flash drive to students so they have enough for use.
Flash drive is the product that is outdated quickly since
the storage capacity is limited. The need for larger
storage capacity usually increases by time. Therefore,
many consumers who have purchasing power tend to
buy new flash drive with higher capacity. This makes the
old flash drive left unused and eventually becomes
electronic trash. The company hence came up with the
project to resolve the issue of lack of flash drive among
students and bringing back the usefulness of old flash
drive. This in turn helps reducing electronic trash by way
of recycling. From taking note of our employees, it is
found that each employee has more than one flash drive.
The old flash drive is no longer used. This gave birth to
the “Old Gig of Yours but New Gig of Mine.” At its
starting phase, the company asked employees to donate
their old unwanted flash drive. But later the project
expanded and donation was accepted from general
public as well. The company’s alliances such as stores
were served as the outlet to receive donation of flash
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drive. Later flash drives would be redistributed to
students who are in need of flash drive. The company
has steps in screening for flash drives that are still good.
This is to create maximum benefit for under-privileged
students.

Achievements

The implementation of the company’s activity
yielded benefits for under-privileged children allowing
them to have flash drive for use. This is in a way a
creation of readiness in learning and better education. It
also created sensing of sharing and helping each other
among people in the society while recycling unwanted
flash drives thus reducing electronic trash in the country.

The success factors of the company’s activity
are the creation of an opportunity for contribution allowing
people who have unwanted flash drives to donate; and
public relation both internally and externally via every
media channel that the company has. Furthermore, the
name of the project is distinct and interesting. The
company also has other activities that help supporting
creation of social benefits such as Synnex Variety Talk
that shares knowledge and experience in variety of topics
of management and outside party to employees regularly.
Also there is the Road Map “Business Connect 2012”
Seminar project that fosters knowledge for IT business
operators teaching how to sustain IT business and make
it ethical such as how to plan for accurate tax
management. This is to provide benefits to sales agents
throughout the nation in the form of road shows. In
addition, there are various internal system developments
that increase efficiency in serving customers such as
intelligent warehouse system, repairing status tracking
system on the website in order to create more online
channels for easily accessible of the company’s services.

Limitations and Obstacles

Public relation is quite limited because the
company only uses the company’s available media.
Some radio media learned of the project and talked about

it. However, dissemination of news and information is still
limited, cannot reach wide public audience who might
have old unwanted flash drives.

Entities involved in the project
e The Federation of Thai Industries

e The company’s customers both retailers and
wholesalers

Contact person

Ms. Sumanee Lee

Marketing Communications Manager
Phone: 0 2553 8888 extension 7506

Email: sumanee_l@synnex.co.th

CSR Thailand : 50 Good Practices in 2012
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D SE-ED

Book Center

“Striving to Resolve Educational Problem Starti

from Making Thai Children Good at English”

The Challenges

SE-EDUCATION PUBLIC COMPANY LIMITED or
SE-ED was established with the ideology and
determination to develop the society and the country by
way of disseminating knowledge. However, as SE-ED is a
relatively small company that does not generate a large
amount of profit like other big companies, SE-ED intends
“to make every contribution to society worthwhile,
sustainable and have the greatest result for the nation.”

SE-ED has overcome this limitation by
incorporating CSR in the company’s business objectives.
That is if we follow our objectives, we are practicing CSR
at the same time; it is CSR-in-process. SE-ED’s main
objective is to make “Thais smarter.” Therefore, the
harder we work to make Thai people smarter, the
company will become stronger and bigger, while the
shareholders’ earning will also increase. Furthermore, the
shareholders want the company to create more benefits
to society. So every party is benefitted. Meanwhile, every

CSR Thailand : 50 Good Practices in 2012

employee will enjoy working since they know that their
work has made changes to improve the country.

SE-ED adopts the country’s biggest problem and
turns it into the challenge to overcome; that is SE-ED will
resolve educational problem. And the most difficult task in
education is how to enhance Thai children’s English
language proficiency in a short period of time. In average,
Thai people study English at school for more than 10
years. Yet, not many of us can truly use the language in
real situations. If we successfully find a solution to this
problem, it will boost people’s confidence in taking on
other educational problems. Many problems in the
country can be solved with basic education, a solution to
any long-term problems. Thailand will be strengthened
while Thai people will have better quality of life and more
happiness.

The Practices

SE-ED had set its goal in solving educational
problems since 2007. After brainstorming ideas with
employees, SE-ED came to the conclusion that the key to
educational solution is the “the know-how and the
massively scalable process.” We can make Thai children
smarter by (1) not increasing burdens for teachers (2) not
overusing limited resources available in the national
system — no need to use the best teachers, no need to
use a lot of money. We should only limit to the use of
available budgets and resources that we have now.

SE-ED had researched and consulted English
language experts to identify factors that determine
English proficiency level of Thai students. We discovered
that one approach that can siginificantly increase
language proficiency. It is the Extensive Reading
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Approach. Extensive reading enables readers to read
flowingly, elicits a desire to read more books, and makes
reading a pleasant experience. These three factors will
make increase vocabulary comprehension as well as
improve the writing skill and grammatical knowledge.
Therefore, SE-ED had formed a solution that will not only
make chidren love reading but also develop their English
language proficiency. Our solution is to publish a variety
of affordable English extensive reading books in many
areas of interests among children. Moreover, the books
are graded into different levels of difficulty so that readers
can choose the books that fit their proficiency level. Thai
definitions of key words on each page are provided as a
page-by-page glossary in order to decrease the use of a
dictionary. We aim to publish 300 books in total and
provide support for teachers to motivate children to read
books freely without making it an obligation or exam-
related. .

Achievements

SE-ED tested the approach with 20 pilot
underprivileged schools.In addition to the standard
learning and teaching in classroom, students in those
schools had a chance to SE-ED’s extensive reading
books and participated in activities from SE-ED staff. We
found that every student in the project had improved their
English language proficiecy by 50-70 percent within 6
months. This result confirms SE-ED that we have found
the right approach. It is also the approach that other
foreign countries including Japan and Taiwan have been
using.

Moreover, SE-ED also initiated another project to
improve English language proficiency of Thai children -
“Total Solution to English Proficiency.” In order to
implement this solution, SE-ED has worked with the Office
of the Basic Education Commission and the Office of the
Private Education Commission in inviting more than 1,000
school directors and teachers to attend the English
language conference on the effectiveness of a variety of
innovative teaching approach. With collaboration with
Oxford University Press, The conference aims to get
directly in touch with schools and introduce effective

teaching and learning processes and other materials that
can be used to improve language skills such as CDs,
movies, and learning softwares. At present, there are
more than 200 elementary-, middle-, and high-schools
participating in this project. There are more than 100,000
participating students nationwide.

Limitations and Obstacles

e Changing teachers’ mindset; if children do not
use a dictionary, they do not learn English

* Implementing this process in other schools to
cultivate changes

Entities involved in the project
e Oxford University Press
e The Office of the Basic Education Commission

e The Office of the Private Education Commission

Contact person
Mr. Chonlavit lamraksakiat

Internal Audit & Business Productivity Improvement
Manager

Phone: 0 2739 8000 press 8

Email: ir@se-ed.com

CSR Thailand : 50 Good Practices in 2012
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The Important Natural Motivator of Creative Thinking isS

The Challenges

CMO Public Company Limited is the creator of
experience via fully integrated communication channels
with unlimited creative thinking. It is the leading event
management organization in the ASEAN region engaging
in the Event Management business as well as other
events relating to Creative Management. The company
strives to produce quality works that satisfy customers’
needs by a team of professionals covering since the idea
generating, creative designing, overseeing every step of
production including image and sales promotion
activities. The company has more than 20 years of
professional experience and is regarded as event
management organization that has the highest
outstanding works in both the national and international
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levels.

The key success of the company’s business
operation is “Creative Idea” which is the major ingredient
the company’s use in creating works and always adheres
as the company’s core value. Creative idea also yields
benefit to those who create work, who interested in arts,
and general public.

The one factor that naturally stimulates creative
idea is “Art Works.” Mr. Sermkhun Kunawong, Chief
Executive Officer of the company is the person who
values creative ideas. He is also very interested in Thai
sculptures. That he has collected many sculptures art
works of various artists or even the sculpture works of the
past. Mr. Sermkhun sees through the benefit of those
sculptures in term of creative idea and sources of
inspiration. In that, he would like to share with others his
collections of sculptures allowing people to see his
exhibition without charge.

The Practices

Starting from creative idea, it turned into a
sculpture center in Bangkok on the area of 4 rais with the
sculpture exhibition area of 4,000 square meter under the
Cultural Social Responsibility by CMO Group in order to
conserve and exhibit the development of Thai sculptures
from Buddbhist art period to contemporary art with the goal
of reflecting idea and perspective of artists since the
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Buddha Arts era in the circa 12th century A.D to the
present time. It is open for the company’s employees,
students, general public and art admirers. In the
beginning, it was not well-known. However, later, there are
more and more interested people coming to see the art
works. Therefore, Bangkok Sculpture Center is becoming
more well-known to public. The Bangkok Sculpture
Center also fosters alliances in helping promoting,
reserving, and renovating art works, especially the Thai
sculpture works, to promote them to the general public
eyes. It can be seen in the cooperation with the Thailand
Post Company Limited in making mold of the Garuda
sculpture which is the work of Professor Silpa Bhirasri and
his students which is the important sculpture that could
be beneficial for study.

We also cooperated with the National Gallery or
Chao Fah Art Museum, to renovate special exhibit section
and bring some of the art works to show at the National
Gallery.

By working with Bangkok Art and Culture Center,
the Emporium Shopping Center, Siam Paragon Shopping
Center, we bring sculptures exhibition to cities people
and foreigners for easier viewing.

Achievements

The operation of Bangkok Sculpture Center
under the sponsorship of the company is a good
beginning in promoting art works and sculpture arts
exhibiting Thai culture into the public eyes as well as to
many people who are interested in arts to create
inspiration and other creative idea. The Bangkok
Sculpture Center is recognized as one of a hundred major
tourist destinations by the Tourism Authority of Thailand.

The factor that brings in success for the
company'’s activities is that the management foresees the
importance of sculpture works to the public and those
who are interested in arts. Furthermore, the art works we
have are outstanding and it can be said the all major art
works of Thailand are gathered here at the Bangkok
Sculpture Center. The company also has other activities

that show that the company is being socially responsible
such as the Green Organizer project.

Limitations and Obstacles

e The location of Bangkok Sculpture Center is in
the outskirt Bangkok and therefore it is not
easy for commuting

Contact person

Ms. Warunee Khamchai

Corporate Communication Supervisor

Phone: 0 2559 0505 or 0 2559 2070 extension 181

Email: warunee@cmo-group.com

Bangkok Sculpture Center

Ms. Prapatsorn Panchatree

Deputy Director

Phone: 0 2559 0505 or 0 2559 2070 extension 581
Email: prapatsorn@cmo-group.com

www.bangkoksculpturecenter.org
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Harmonious Coexistence with the
Community and Environment

The Challenges

Electricity Generating Public Company Limited
or EGCO Group is the first independent power producer
in Thailand registered on May 12, 1992 by the Electricity
Generating Authority of Thailand (“EGAT”). Such
incorporation marked the commencement of the Thai
government’s privatization initiatives to allow broader
sector investment in the electricity generating sector.

EGCO operates as a holding company, invests
in various companies in a form of shareholdings.
Meanwhile, its core business is to entirely generate
electricity, covering the electricity generation as
distribution, power supply services in term of installation,
maintenance, engineering and construction services to
power plant and industrial factories both domestically and
internationally. Throughout the time, the company has
clear policies and guidelines for its operation and
expansion of growth together with taking care of
environment and development of society. It is to maintain
the balance between economic, environment, and social
which will lead to national sustainable development.

The Practices

EGCO Group operates the business with the
good conscience of contribution in social and community
development. EGCO adheres to the operation that allows
assessment and improvement of any impact that might
affect the community. Production process has been
developed to have safety and we always take care of
environment around the power plant. We also
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continuously help contributing the development of overall
community and society covering the areas of education,
career, health, as well as help taking care of environment.
We emphasizes the importance of engagement between
employees and community in order to create
accessibility, understanding, and involvement in
community development. We starts from surveying the
community’s wants and needs. Then we will consider a
creative project that will be sustainably beneficial to the
community.

Since the inception until present days, it has
been more than 20 years that EGCO Group has co-
initiated, operated, and improved the sustained quality of
life of the community under the idea of operating project
that is in line with the company’s core business. We
continuously implement projects and see clear result.
Employees have understanding and therefore support
and participate in the project. It creates long term
genuine benefits to environment and social such as the
Kanom Power Plant Project where the company worked
together with community. A case in point is the project to
increase the number of natural blue swimming crabs. It is
the project that hatches mother blue swimming crabs that
lay eggs outside their shell to raise in floating baskets.
This is done to sustain the opportunity to survive for baby
blue swimming crabs. We also released blue swimming
crabs back to the ocean. The project had been
continuously carried out for more than 7 years in order to
increase the number of blue swimming crabs in nature. In
addition, there is an activity to promote consciousness in
preserving and knowledge about blue swimming crab to
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community youths. Moreover, there is a New Home for
Under Sea Livings (Artificial Reef) project, (artificial reef
by using container), a development of artificial reef line.
The effort was to restore the marine ecosystem to its
flourishing. 99 containers had been put in place in the
period of 2007 — 2012. Another one is the Biological
Agriculture for Sustainable Living project. We supported
and promoted Lunch project by growing plant and
vegetable and raising animals as well as cleaning without
using chemical solution in order to improve the quality of
life and preserving environment at the same time. Also we
provided assistance to schools increasing their capacity
until they can become self-reliance in term of providing
lunch to students.

With the attention of Kanom Power Plant, we
helped create an atmosphere for employees’ involvement
in developing the community and society. Employees who
must work in the process of electricity generation, their
duty requires operation in different time schedule from
other general work. The work divides into shifts to allow
the power plant to process continuously throughout 24
hours. It is the reflection of effective work of the company
as electrical generator. Kanom Power Plant initiated the
5th shift to improve the hour of operation of each shift that
would allow each employee to participate in developing
community and society without affecting the normal work
hour. This allowed an opportunity for those
knowledgeable employees to use their skills for the
benefits of community. It was to create good relationship
between EGCO Group and the surrounding communities.
It also created opportunities to meet and talk and to stay
close with the community. It was a way of learning and
understanding the community’s expectation toward the
company. So the company could improve the operation
accordingly in order to foster good understanding
between each other while allowing sustainable co-
existence.

Moreover, Kanom Power Plant had established a
community learning center to foster self-reliance following
the self-sufficiency philosophy in the area of both energy
and agriculture. It is the place of knowledge sharing in
Kanom District community as well as any other interested

districts. The company allocated area inside Kanom
Power Plant for a construction of learning and
development center to use in demonstration of
techniques and knowhow to sustainably manage natural
resource. Exhibition sets were made and gathered. We
disseminated the body of knowledge that gained from
working on the projects together. We aimed that this
project become the role model for community
management and would extend result to cover larger
area.

Achievements

With the cooperation among all employees in
working together with community sincerely, regularly, and
continuously; trust had been fostered and there was a
good understanding with community. The evident
successful result was that the community and the power
plant co-exist harmoniously and were helpful to each
other and yielded benefit. They also cooperated in the
development of local community for the public benefit.
The other clear and concrete result was that there was no
complaint made by the community throughout the 20
years of operation.

Limitations and Obstacles

The creation of trust with community requires
long time, continuity, and persistent in order to prove
sincerity that the company has toward community. There
is a need to develop tools and social measurement that
will reflect the true result of operation in evaluation of
success of the participation in developing the community
in the overall picture beside the evaluation of the
successful of the project.

Contact person

Khun Janin leamsaad

SVP — Corporate Communications Division
Phone: 0 2998 5130, 081-453-4997

Email: janin.iea@egco.com
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“Aware of the Importance of Supply Chain, Not Only Obtaining Quality
Products But Also Help Improving Quality of Life of Rubber Farmers”

The Challenges

Sri Trang Agro-Industry Public Company Limited
engages in the production and exporting of natural
rubber and rubber products. the biggest in Thailand.
Operating the business for more than 25 years. Most of
the plant located in the southern of Thailand, the major
area that has been growing rubber tree farm for a long
time. After the government initiated a policy to promote
rubber farming in the northeastern region, the company
has expanded factory to the area.

From close Contact with rubber farmers in the
northeastern region, we learned that many of the farmers
are still new to the business and do not have adequate
experience in growing and maintaining rubber trees. The
major problem is rubber tapping of small trees and
rubber tapping incorrectly. This shortens the tapping
surface. Therefore there is a need to educate and
develop rubber tapping skill so farmers can produce
quality rubber and yield worthy crops; and also can
maintain rubber tree surface that helps extend the life of
rubber trees.

The Practices

In addition to producing quality rubber products
that meet standard in response to customers’ demand,
the company has environmental and corporate social
responsibility policy emphasizing preserving the
environment and reducing the impact of the company’s
operation. We adhere to the belief that for products to
have good quality, beside production process that has
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good quality and meets standard, it must not create
environmental impact to the community.

Rubber is the major ingredient in manufacturing
products of Sri Trang Group. That is to have the quality
product; the raw material must have good quality, too.

The company foresaw the importance of supply
chain in order for business partners, who are rubber
farmers, to have knowledge and understanding in the
correct way in earning their living, increasing production,
yielding good quality crops, the company therefore
signed a Memorandum of Understanding for academic
cooperation with the Office of the Rubber Replanting Aid
Fund. It is to carry out a special project to educate rubber
farmers in the northeastern region with “a course on
development of rubber tapping skills.” The company
sponsored the expense for having farmer attending the
training. We also sent our staff to be a lecturer in the
project. The effort was aiming at creating “Clean Product”
and helping to resolve the problem of incorrectly rubber
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tapping of the inexperienced farmers. We did pilot
projects in Mukdaharn, Sakon Nakhon, and Udon Thani
provinces.

Achievements

The operation in helping farmers to gain
knowledge and understanding in maintaining rubber
trees and to learn a correct way of rubber tapping,
helped extending the life to produce products of rubber
trees. Coupled with the production of rubber that has
good quality and standard as determined by the plant,
farmers can sell their products at a better price. This
effort also provided the company an opportunity to
introduce ourselves to the farmers as the larger
purchaser of raw material, rubber products, who is stable,
transparent, fair, and with social responsibility. This would
create confidence for the farmers who are our business
partners.

The factors that made company’s activity
success are the adherent to our vision and emphasis in
development, drive to be the best and becoming an
organization that is environmental friendly.

Limitations and Obstacles

e Limitation in term of resources and this made
us accessible to only a few farmer groups. It
could not cover all the areas.

Entities involved in the project

e The Office of the Rubber Replanting Aid Fund
organizing the seminar training for rubber
farmers

Contact person

Ms. Thanravee Thanonworaphong
CSR Department

Phone: 0 7434 4663 extension 396
Mobile : 08 1083 3849

Email: thanravee@sritranggroup.com
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CORPORATE RESPONSIBILITY : CUSTOMERS

KASIKORN BANK PCL

SIAM COMMERCIAL BANK PCL

THAI AIRWAYS INTERNATIONAL PCL
THAI WACOAL PCL

DUSIT THANI PCL

MUANG THAI INSURANCE PCL

BTS GROUP HOLDINGS PCL
BUMRUNGRAD HOSPITAL PCL

N.C. HOUSING PCL

KIATNAKIN BANK PCL
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SUIASNENS LN
KASIKORNBANK RETRERG

“The Bank Strives to Support Thai SME Operators’
Businesses for Sustainable Growth.”

The Challenges

KASIKORNBANK Public Company Limited
operates financial business, with ability to satisfy
customers’ needs with variety of financial services
complete with international standard quality. We provide
both financial services and investment consultant.
KASIKORNBANK has developed diverse financial
services in responding to every need both personal and
business finances. At the same time, we determine to
support the Thai SME operators’ businesses to achieve
sustainable growth.

The Practices

The Bank strives to develop knowledge, become
a consultant, and connect business operators network in
order to bring in knowledge to manage the businesses
effectively. In addition, we strive to become the center of
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information and knowledge, disseminating ideas,
philosophy, operating process, and the Bank’s principles.
It is done to respond to the government policy and vision
in promoting business. We receive a concrete result, for
sustainable growth continuously. Projects are such
Promotion of Sustainable Management for SME Operators
or K SME Care, which brought our KASIKORNBANK'’s
capacity and expertise to help the society and
community, enabling them to become sustainable self-
reliance to the point that they will become the helper of
other in the future. They would in turn help develop
individual, community, society, and the country under the
philosophy that we do not only give fish but we also give
them the tool to find fish. We strive to support the Thai
SME operators’ businesses for sustainable growth without
limitation. It is because we see the importance of SME
businesses. They are the key mechanism that drives the
overall Thai economy. Therefore, we join force with our
alliance including those from public and private sectors
such as leading universities, Thailand Productivity
Institute, Institute for Small and Medium Enterprises
Development, and National Science and Technology
Development Agency, to present information and news to
educate the new body of knowledge to operators in
addition to presenting only financial products. From the
survey of operators’ needs, it shows that keeping up with
up-to-date news and new body of knowledge as well as
having business consultant available are the keys factors
helping operators to run sustainable businesses.

Additionally, the Bank together with Thammasat
Consulting Networking and Coaching Center organize
special curriculum named “K SME Academy” for Privilege



Group of the SME medium segment. This curriculum is
run under the K SME Value Plus Project. This project is to
assist SME medium-size operators to be able to expand
the success of their businesses through business
planning that include clear target and operation plan with
clear investment and financial management plan. That is
to allow an organization to operate more effectively. The
result of clear business planning will also allow the Bank
to deliver financial products and services to assist the
growth of SME medium-size operators more effectively for
a long time.

KASIKORNBANK has established learning
center, named “K SME Care Knowledge Center”, for SME
operators, located at 2nd floor, Chamchuri Square. It is
the first effort done by financial institution to assist SME
operators and those who are interested in starting
businesses by providing them with body of knowledge
and consultancy from experts in various areas. Those
who are interested can schedule an appointment for the
consultant service.

Furthermore, the Bank strives to build online
channel and tools in order to provide every group of SME
operators an easy access to body of knowledge about
business and to allow the networking of SME operators
via the website www.ksmecare.com. The website is a
center of delivery of body of knowledge including
businesses articles, analytical reports from Kasikorn
Research Center, online seminar, and various more
knowledge.

Achievements

Up until present, K SME Care project has been
operated for more than 5 years, with 15 classes and more
than 7,000 participants. Everyone is member of K SME
Care Network Club created for networking allowing them
to share knowledge and experiences among business
friends. It is to foster sustainable growth of their
businesses.

Corporate Responsibility - Customers

In 2012, more than 10,000 SME entrepreneurs
used the services of the K SME Care Knowledge Center
at
www.ksmecare.com on average each month. Meanwhile,
this learning center has been redesigned as the K SME
AEC Flagship Knowledge Center, offering information and
news services and activities related to AEC that will
benefit all SMEs. KBank is the first commercial bank that
established such a complete AEC resouce center,
featuring an AEC book corner, training and advisory
courses, and provision of other useful information on AEC

and there were over 20,000 \visitors

at www.ksmecare.com.

KASIKORNBANK delivers every facet of
business management to operators in order to create
strong and stable foundation in order to help them to
become self-reliance and having friends to join the walk

for future.

Contact person
SME Customer Relationship Management Department
Phone: 0 2470 2050

http://www.ksmecare.com/home/29
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SCB

InawIrlise

MSS Is an Innovation Addressing the Needs
and Expectations of Stakeholders

The Challenges

Siam Commercial Bank Public Company Limited
is the first Thai bank, which today has a strong leadership
position across the board in the nation’s financial services
industry, through its widely acknowledged successes in
serving large businesses, small and medium-size
enterprises and retail customers. At present, the size of
the Bank’s assets, deposits, and loans is the third-largest
in the commercial banking system (data from
consolidated financial statements that the Bank submitted
to the Bank of Thailand on March 31, 2012).

The Bank’s key base is among retail customers,
built on SCB’s exceptionally wide and deep menu of
products and services. These include deposit accounts,
loans, credit cards, insurance, brokerage services, asset
management and other services -- more and more of
which are branded SCB offerings that offer customers
unique advantages.

Building on this strength, the Bank is
transforming its strategy toward a new and improved
focus on customers themselves and discontinuing
product-based marketing. This change is intended not
only to reduce negative impacts on customers but also to
alleviate concerns among employees about meeting
business targets. In this way, the Bank is adjusting itself
to accommodate the needs of the company’s two major
stakeholders - customers and employees.
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The Practices

The Bank believes that today is the right time to
take this more consultative, responsive approach,
considering that all of us as consumers are exposed to a
high volume of commercial messages and pressures in
daily life. The Bank has shifted from a product-based
focus to a customer focus, selling financial products and
services with a “customer first” strategy to better respond
to real needs. This approach allows the Bank to pay much
closer attention to each customer’s specific needs and
preferences at any time, and respond optimally. The Bank
believes in serving as a responsible financial partner to
customers, who are our stakeholders. That means
presenting the right offering at the right time in the right
way, for the customer’s ultimate benefit in terms of
satisfaction and good results, with emphasis on
appropriateness. This might sound only like a business
strategy, but for the Bank, the “customer first” thinking is
actually a form of CSR-in-process.

To correctly and promptly identify needs, the
Bank has developed its own approach to a multi-channel
sales and service system, or MSS. Whenever a customer
interacts with SCB, whether by branch, ATM, Call Center



or online, the Bank’s IT tools register precisely what the
customer uses in terms of services, products and
channels. The MSS tool analyzes this information so that
our employees are better aware of what a customer is
most likely to need, at the appropriate time, for a quality
of service that is higher because it is more personalized,
based on specifics.

Coupled with the implementation of MSS, the
Bank has expanded and improved its training programs,
to ensure we offer the public Thailand’s best banking
staff. While customers gain better service, our employees
gain by advancing in their personal development and
careers. “Training is about instilling employees with
positive thinking, to always take responsibility to provide
what each customer specifically needs or can most
benefit from,” said Mrs. Ongorn Abhakorn Na Ayuthaya,
first executive vice president of SCB.

As such, MSS is a vehicle for the Bank’s
“customer first” strategy and overall responsiveness to
stakeholder expectations. Importantly, MSS can be
implemented with the Bank’s existing capabilities and
resources. MSS helps the Bank to operate to its full
potential while being a socially responsible partner.

Achievements

The MSS action plan was launched in May 2011,
and so it is still too early to fully gauge the results. But one
positive outcome so far is that employees have welcomed
the system. Staff are reporting higher levels of satisfaction
from their work.

Looking at other aspects of the Bank’s customer
focus, SCB has become recognized among consumers
as an organization that is eco-friendly and convenient.
The Bank offers Thailand’s first paperless counter service,
which saves customers from the inconvenience of filling
out paper forms for transactions at branch counters. This
initiative came in response to a survey showing that
customers do not like having to fill out complicated forms
or wait long for service. The new paperless system
reduces transaction time substantially. Earlier, SCB

Corporate Responsibility - Customers

pioneered Thailand’s first ATM service to offer customers
the option of not receiving a transaction slip, saving time
and resources. Initiatives like these have helped generate
positive customer engagement results, such as a study
by the Gallup Organization which found that SCB has
attained a level of customer satisfaction of 4.53, which

ranks SCB among the world’s top ten banks.

Limitations and Obstacles

e Some customers are concerned that their
to
employees, which is a sensitive issue among
Thais. To address this issue, the Bank is
responding with appropriate measures such
as authorization level control and logging user

personal information is disclosed

access.

e As for employees, it requires time and care to
introduce the new system, and for them to
communicate effectively with customers to

build confidence in the system.

Contact person

Mr. Thatri Likanaichitkul

SVP/Manager, Corporate Social Responsibilitiy
Phone: 0 2544 4636 or 08 1710 7140 08 1840 5829
Email: thartri@scb.co.th
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THAI

“Raising Satisfaction, Innovating

Products via Customer Board”

The Challenges

Thai Airways International Public Company
Limited is the National airline established for more than 50
years. Under competitive environment in the airline
markets, the key factor for the company to adhere to and
emphasize the importance on is services. The emphasis
is on satisfaction at every touch point with “Saneh Thai
"(Thai charm), which has always made the company
reputable. In order to clearly raise the strength of the
company, there is a need to anticipate what customers’
needs and to survey real customers’ satisfactions.
Therefore the company can take the result to of what
customers’ needs to help innovate new products that best
suit customers’ needs. The challenges are that if the
company can find out the true needs of customers and if
the company can satisfy customers’ needs precisely.

The Practices

The company had established “the Customer
Board.” Regular customers are selected to represent in
the Board and the Board acts like independent directors
that come in to exchange idea with the company’s
Executive Board as they are real customers. It is
comparable to two way communications between the
company and customers’ representatives. Therefore, the
company learns of what customers’ think from real
customers. This also provides insight on some products
which customers want the company to improve. The
Executive Board can therefore manage inside the
company in order to satisfy customers better.

The process allows the company to innovate
new products that can better respond to customers’
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needs. One of the projects that was born out of an
endorsement by the Customer Board, and was a
guideline for the company to better improve the internal
process making it more effective and also make the
company’s operation more environmental friendly, is the
Travel Green Project.

The Travel Green Project involves various
activities that show the company is corporate socially



responsible in every business process. One is to reduce
the emission of green house gasses by reduction the use
of fuel. There is an Airplane Bio-Fuel Procurement Project
that has a plan to substitute bio-fuel as fuel for future
commercial flight. The Carbon Footprint Project shows the
volume of CO2 that has been emitting throughout the
food production process. Aircraft cleaning in the Aircraft
Washing Equipment Project is initiated to reduce friction
and the consumption of fuel. The Light Weight Container
Project is done to reduce the weight of containers that is
to reduce a